RALLY 2022
REGISTRATION GUIDE

National Land Conservation Conference
September 15–17 | New Orleans, LA
New Orleans Marriott

From the President
In some respects, it’s easy to describe Rally: It’s the largest gathering of land
conservation professionals, with over 100 workshops and seminars and inspiring
speakers. But as anyone who has attended will tell you, that fails to capture
the essence of the conference. Because more than anything, Rally represents
the coming together of people with a shared passion for the land, for place and
for each other. That passion drives the tremendous collective achievements of
the land trust community: 61 million acres and counting. It propels a desire to
make the world a better place, person by person, acre by acre and community
by community. And it powers a desire to give back, sharing knowledge, ideas
and experiences, to support each other when times are tough and to celebrate
together each other’s achievements.
We talk about Rally as an opportunity to “learn, connect and share.” And it is all
those things. But this year especially – three long years since we last gathered
in person in Raleigh – it is the opportunity to connect that has me most excited.
I look forward to seeing you there.
Andrew Bowman, President & CEO

Discover New Orleans
A timeless city with a unique way of life, New
Orleans is a journey and a celebration. Join us at
Rally and experience the birthplace of jazz, Creole
cuisine and a city rich with history and culture.

Front cover images courtesy of DJ Glisson, II, Firefly Imageworks, Alliance Rally 2019 field trip, and Getty. Left Page: Getty/Siegfried Layda; Getty/Jourdan Barnes; Getty/Randy Faris.
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Alliance Rally 2019 and 2015, courtesy of DJ Glisson, II, Firefly Imageworks.

Learn,
Connect
& Share.
Join us in New Orleans for the largest gathering of land conservation
professionals. Take your conservation skills further and reconnect with
friends and colleagues.

BOOST YOUR SKILL SET
with over 100 workshops
and seminars.

STRENGTHEN RELATIONSHIPS

SHARE YOUR SUCCESS

and create new ones with people
from across the country.

and lessons learned with the
land trust community.

Valuable Networking Experiences
• Stewardship Breakfast

• Alliance Policy Breakfast

• Conservationists of Color Happy Hour

• Advocacy Ambassador’s Reception

• K-12 Community of Practice Roundtable

• REPI Breakfast

• LGBTQ+ Reception

• Engage with exhibitors
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Alliance Rally 2019, courtesy of DJ Glisson, II,
Firefly Imageworks.

SPECIAL EVENTS
Boost your Rally experience by participating in some of these special events
designed to reinvigorate and reconnect you with our community.

REGIONAL RECEPTIONS
Thursday, September 15, 5 – 6:30 p.m.
Mingle with colleagues from your region for a
fun evening of socializing and networking.

FRENCH QUARTER CRADLE OF JAZZ STROLL
Thursday, September 15, 1 – 4 p.m. | $50
Immerse yourself in New Orleans music, history and culture on your
stroll through the French Quarter. Learn about the lifestyles and
history of New Orleans’ unique melting pot that influences music,
cuisine, art, commerce, architecture and more!
Pre-registration and additional fee required.
Top-Bottom: Musician on Royal street, Getty/Lucy Lambriex;
flowers, Getty/tornado98.

WELCOMING DINNER

YOGA

Thursday, September 15, 6:45 – 8:45 p.m. | $75

Wednesday, September 14, 4:30 – 5:30 p.m. | $25

Join your friends in conservation for dinner
as we celebrate 40 years of the Alliance
and kickoff Rally with the Welcoming Dinner
and Alliance Awards.

Saturday, September 17, 7 – 8 a.m. | $25

Pre-registration and additional fee required.

Pre-registration and additional fee required.

Two group sessions: one for those that need a
stretch after a day of travel and one the early riser.
All levels welcome and mats provided.

“Participating in the workshops and seminars at Rally gave our staff a look at
how leaders in the field are approaching issues that our organization faces.”
—Ek Ong Kar Singh Khalsa, Executive Director, Amah Mutsun Land Trust (CA)
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CHART YOUR OWN PATH
Customize your learning experience to match your needs with a diverse group of workshops
presented by top conservation leaders in the country. Explore these sessions and more at Rally!
Communications

Land Protection

• The External Work: Bilingual Interpretive Signs

• C
 limate Change and Amending Conservation
Easements

• G
 aining Ground: Engaging the “Conservation
Concerned”
• What Making a Video Can Teach You About
your Land Trust
• C
 limate Change Education: Changing Hearts
and Minds

Community-centered Conservation
• A
 ctivating Allyship: Strategies for Human-Centered
Conservation
• ¿
 Donde vives? Mapping a Path Toward Equity
in Conservation Engagement
• E
 ngaging Communities of Faith for More
Holistic Conservation

• T
 he Real Estate Conservation Toolbox:
Finding the Right Tool for the Job
• A
 ddressing Conservation and Climate
through Collaborative Partnerships
• P
 rotecting River Corridors: Climate and
Drought Resiliency

Organizational Leadership
• T
 he Critical Link to Achieving Your Goals
is Succession Planning
• T
 ips and Tools for Understanding Accreditation
Requirements

• L
 and Back and Land Trusts

• Considerations when Selecting and Working
with Outside Counsel

Stewarding & Defending Conservation

• Inside Out: Designing Inclusive Cultures
That Invite Diversity

• M
 ediating a Violation and Managing your
Attorney in the Process

Policy

• H
 ow to Steward Easements with Dated Language

• Fully-funded Land and Water Conservation
Fund for Climate and Equity

• I mplementing a Successful BDR Photo Point
Update Program

• Advancing Solar Energy with Sound Siting
• ACEP 101

Fundraising
• Get the Skinny on Fat Gifts
• Collaborating with Funders for Success
• P
 ark Finance Equity: Ballot Measures that
Fund Park-Underserved Communities

To Download the Full Workshop
Chart Please Visit:
www.alliancerally.org/workshops

Searchable Online Schedule at www.alliancerally.org/schedule

90

WORKSHOPS
Alliance Rally 2019, courtesy of DJ Glisson, II, Firefly Imageworks.

5 · RALLY 2022

11 225

SEMINARS

FACULTY

SEMINARS
Dive deeper with your Rally experience! Daylong and half-day seminars
provide high-quality intensive trainings and to help you delve further into
important issues in land conservation.

THURSDAY, SEPTEMBER 15

MORNING HALF-DAY SEMINARS
SEM-1

Innovative Fundraising Strategies
with Great Promise
8 a.m.– Noon | Advanced | $150/$180
David Allen, Carol Abrahamzon, Bob Ross

Photo courtesy of Groton Open Space Association (CT).

SEMINARS ARE LIMITED TO 60 PEOPLE EACH
UNLESS OTHERWISE NOTED.

Continuing Legal Education Credit
The Alliance will apply for Continuing Legal Education
(CLE) credit for workshop sessions denoted with
a CLE symbol and for seminars 4 and 8. The cost
for CLE credit is $100 per person, per state. Please
indicate which state(s) you are applying for when
you register. For more information, please email Lorri
Barrett at lbarrett@lta.org.
SEMINAR PRICING: Alliance Land Trust Members &
Affiliates/General Admission. Pricing includes lunch.
TO LEARN MORE about the seminar faculty,
please visit www.alliancerally.org/faculty.
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Learn about three innovative approaches to major gift fundraising
from individual donors: Legacy Match Campaigns, Tradelands
and Call Gifts. Legacy Match Campaigns use the idea of a
matching gift applied to incentivize planned giving. Tradelands
are more commonly thought of in circumstances where the
transaction itself is simple and easy. But what about donors who
want money back? Or whose property still has a mortgage? Call
Gifts are future pledges that can be “called” when and if certain
circumstances come to pass. In each case, we will explore case
studies and further imagine more localized applications. These
are all ideas that can and should be applicable for land trusts of
just about any size.
SEM-2

Original Principles of Right Relationship and
Indigenous Peoples
8 a.m.– Noon | Intermediate | $150/$180
Maya Miller, Monique Verdin, Jenna Mae,
Angela Comeaux
This session will include interactive exercises where attendees
will socially locate themselves, exploring processes for
making adjustments on a personal and organizational level
to meet Native Communities in a good way and reviewing
Original Principles that have been handed down since time
immemorial. We will cover: embodiment of our differences and
acknowledgment on how this creates bias; defining some pillars
of the Euro-Centric Framework; outlining the importance of
Original Principles and recognizing their place before ethics can
truly be practiced; and the effect on land, water and climate
change when Original Principles are not followed.

Curry Lake, photo courtesy of Bayou Land Conservancy (TX).

SEM-3

SEM-4

Strengthen Land Stewardship and
Management with Remote Monitoring
Technology

Unpacking the Gift: Appraisal &
Charitable Substantiation Rules for
a Tax Deduction CLE

8 a.m.– Noon | Intermediate | $150/$180

8 a.m.– Noon | Intermediate | $150/$180

Kate Losey, Jake Faber, Clare Fastiggi, Ethan Inlander,
Andrew Moe, Julia Rogers, Clarisa Rosa

Misti Schmidt, Ellen Fred, Mark Weston

Hear how organizations of different sizes and budgets
implemented remote technologies and how the technology
has saved time and money to justify the expense. Learn from
land trusts that have been able to expand the scope of their
stewardship and outreach, including increased accessibility
and ability to track climate change measures. Skytec, LLC
and Upstream Tech Lens will also demonstrate the use
of these tools to monitor land, climate change, ecological
health indicators, water and soil health, and restoration
projects and to showcase future acquisitions.

Many landowners expect to obtain a federal charitable tax
deduction as part of their gifts of money or property to land
trusts. However, there are rules that landowners must follow
to prove that they properly made the gift and deserve a tax
deduction for it. The IRS has fully denied deductions because
of improperly completed forms, the absence of required
documentation, or the failure of an appraisal to comply with
all the rules in the Tax Code and the Treasury Regulations.
Standards and practices that apply specifically to gift
substantiation and appraisals will be discussed along with
the legal requirements.

FULL-DAY SEMINARS
SEM-5

SEM-6

Business Planning to Recalibrate
and Align Your Land Trust

Trails for All People: Guidance for
Accessibility and Inclusive Design

9 a.m.– 5 p.m. | Intermediate | $260/$300

9 a.m.– 5 p.m. | Basic | $260/$300

Karen Buck

Larry Knutson, Peter Doehring, Sarah Walter

Land trust leaders have adapted how they operate while
sticking to a clear strategy and strategic goals. Now what?
You held your fundraiser on Zoom. You created a new
approach to staying connected to landowners, donors and
partners. And, people in your community are spending
more time outdoors in new ways. Too much has changed
to return to business as usual. This interactive session will
cover how to develop (or update) a business plan and will
walk through aligning your operations with your strategic
goals and this new reality. Clarify for yourself and others
which changes you will sustain, what opportunities you will
pursue and how you can leverage strengths to meet your
goals and serve your community.

Join us to explore best management practices for
pursuing the inclusive planning, design, construction
and management of trails that are usable by all people,
including people with disabilities, to the greatest extent
possible. We will examine the principles that everyone
should have access to trail opportunities and that the
planning and design of trails should account for the
great variation in abilities, cultural backgrounds and
other facets of the human condition.
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This session will include a nearby field component.

AFTERNOON HALF-DAY SEMINARS
SEM-7

SEM-10

Branding is Not a Dirty Word
1 – 5 p.m. | Intermediate | $150/$180

Empowered Donor Development —
Building Relationships that Reward

Elise Annes, Emily Boedecker

1 – 5 p.m. | Intermediate | $150/$180

To be successful in pursuing your mission you must create
and communicate messages that clearly describe what you
are doing and why others should care. The complicating
factors are that many people are delivering the message, you
are communicating with many different audiences, and it is
noisy out there so messages are hard to hear! We will cover
eight concrete steps to create meaningful and clear messages
and create an action plan for sharing these messages. By
the end of the session, participants will feel more confident
about what to communicate (and why!) to whom and how to
communicate effectively.

Marc Smiley

SEM-8

New Endeavors in Land Conservation:
Conserve, Redevelop, Undevelop CLE
1 – 5 p.m. | Intermediate | $150/$180
Jessica Jay, Kris Larson, Suzanne Stephens,
Mark Robinson
This session focuses on land trusts as social entrepreneurs,
shepherding the movement from large-scale, raw land protection to small-scale, interconnected repurposing of land and
its uses. Presenters will share their new forms of conservation
experiences engaging people of all backgrounds and abilities
with land for outdoor recreation, agriculture, and education;
redeveloping already-built environments for new uses such
as shelter, food sharing, and gathering places; and undeveloping lands to support revitalized ecological and human
systems, including sacred and foraging Indigenous spaces.

With the audacity of perpetuity staring us in the face,
land trusts need good strategies for raising money that
fit our short- and long-term needs. This session will focus
on the relationship-building process for major donor
fundraising — what it looks like, how to engage everyone in
your organization in that responsibility and how it can help
donors feel more connected, satisfied and generous with
their support.
SEM-11

Considering Carbon in Forest
Protection and Management Decisions
1 – 5 p.m. | Intermediate | $150/$180
Kelly Watkinson, Maddy Baroli, Danielle Shannon,
Abby Weinberg
Forests, wetlands and other natural lands absorb and store
large amounts of carbon. Land conservation and stewardship can maximize the benefits of nature for climate change
mitigation. The session is designed to layout the concepts,
science and tools needed to incorporate carbon and climate
adaptation principles into forest protection, management,
and communications. Participants will leave with tools and
that can be used to incorporate carbon sequestration and
storage at the landscape and project scale and communicate
about this work to partners. Attendees will need a laptop
with a wireless connection.

SEM-9

Transform Your Board, Change Your Life!
1 – 5 p.m. | Basic | $150/$180
Cleveland Justis, Daniel Student
The definition of insanity is doing the same thing over and
over and expecting a different result. Yet that is exactly
what we do with our boards. We use the same recruitment
processes, but are disappointed when new board members
are no more connected, diverse or committed. We have long
discussions, we leverage our networks, and in the end, we
ask the same kinds of people to join our boards and offer
them the same experiences. This session invites you to
break free from that pattern! Using case studies from two
recent board transformation successes at Outdoor Afro and
Hispanic Access Foundation, we share best practices and a
planning framework that will enhance your board and generate dramatically new results for your organization.
Left Page: Alliance Rally 2019, courtesy of DJ Glisson, II, Firefly Imageworks.

8 · RALLY 2022

FIELD TRIPS
Please Note the Following:
⊲

Field trips fill up quickly, so register early

⊲

All field trip participants must be 16 years or older

⊲

All full-day trips include transportation, lunch and equipment rental if applicable

⊲

 ll trips will take place rain or shine, although they will be canceled or significantly
A
altered if weather conditions pose a safety risk

⊲

Field trips are non-refundable if canceled or altered due to weather conditions

For Full Field Trip Descriptions, please visit www.alliancerally.org/schedule

Historic architecture in New Orleans, Getty/Rebecca Todd.

WEDNESDAY, SEPTEMBER 14
FIELD TRIP 1

FIELD TRIP 3

Partnerships and Pedals: Exploring Lake
Pontchartrain Mitigation Partnerships

Urban Green Infrastructure and
Stormwater Management Tour

8 a.m.– 4:45 p.m. | $110

9 a.m.– 5 p.m. | $100

Hosted by Land Trust for Louisiana and The Nature
Conservancy

Hosted by Groundwork New Orleans

Visit the Abita Creek Flatwoods Preserve, a pristine longleaf
pine savanna, and explore this diverse habitat while learning
about restoration management through wetland mitigation.
Enjoy lunch followed by a 5-mile bike ride along the scenic
Rails to Trails “Tammany Trace.”

Visit a wide selection of Green Infrastructure sites across
New Orleans and learn about multiple land usage strategies
centered around Green Infrastructure and Stormwater
Management. Lunch will be enjoyed on the Lafitte Greenway.

FIELD TRIP 2

Sowing the Seeds of Wetlands Restoration
8:30 a.m.– 3:30 p.m. | $80
Hosted by Pontchartrain Conservancy
In 1895, over 95% of the land of what is now known as
the city of New Orleans was above sea level. Since then,
a combination of geology and engineering decisions
have sunk 50% of New Orleans below sea level. This trip
will include a visit to the New Canal Lighthouse, Cypress
Nursery and the Bucktown Marsh to talk with wetland
ecologists and coastal scientists about successful efforts to
build back wetland areas.
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Getty/HannesEichinger

Alliance Rally 2019, courtesy of DJ Glisson, II, Firefly Imageworks; Alligator on driftwood, Getty/Cavan Images; Atchafalaya Basin Bridge near New Orleans, Getty/ Peter Unger.
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FIELD TRIP 4

FIELD TRIP 6

Mississippi Ecosystem Tour

Lagniappe Tour

7:45 a.m.– 3 p.m. | $80

9 a.m.– 4:15 p.m. | $110

Hosted by Land Trust for Mississippi Coastal Plain

Hosted by Woodlands Conservancy

Join us in Mississippi to learn about the former Logtown
and The Point communities (once the site of the largest
mill in the south). Then, take a 3-mile hike through native
ecosystems to the Infinity Visitor Center at Stennis Space
Center, where you’ll explore their exhibits, including
impressive native biome gardens. Finally, head over to the
Lazy Magnolia for local beer and pizza and learn about
Hancock County Port & Harbor’s mitigation/conservation
easement project.

Learn how Woodlands Conservancy used bird and vegetation
survey data to gain support for saving an 840-acre forested
wetland from development. We will do a 4-mile hike to a
forest restoration site on our way to a grouping of 10 WWII
Ammunition Magazines nestled in the forest followed by a
New Orleans style po-boy lunch and a visit to a local brewery.

FIELD TRIP 5

Multiple Lines of Defense:
The Great Wall of New Orleans
8:15 a.m.– 2 p.m. | $135
Hosted by National Wildlife Federation and Restore
the Mississippi River Delta
Explore the eastern edges of New Orleans and neighboring
St. Bernard Parish to understand the intersection of land
loss, restoration and structural flood protection. We will
visit a ghost swamp and tour Coalition to Restore Coastal
Louisiana’s Oyster Shell Recycling site. We will enjoy
Vietnamese po-boys and hop on an oyster boat to see the
great wall of Louisiana.

Photo courtesy of Conservation Foundation of the Gulf Coast (FL).
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FIELD TRIP 7

New Orleans and the History of Water,
Resilience and Environmental Justice
9 a.m.– 4:15 p.m. | $110
Hosted by The Water Collaborative
New Orleans is the “canary in the coal mine” of climate change
and innovation in climate adaptation. It is a city of diverse
cultures, birthplace of jazz and roots that run deep into Africa.
We will discuss the intersectionality that exists in a city beloved
around the world. The four major topics covered in this Green
Infrastructure tour are environment and ecosystems, postdisaster recovery and lessons learned, intersectionality of
culture and politics, and water and climate adaptations.

REGISTRATION
TWO WAYS TO REGISTER

REGISTRATION DEADLINES

1. Preferred method: Register online using Visa,
MasterCard, Discover or AMEX at www.alliancerally.org.

Register by Monday, July 25 to save $165 on registration fees.
Pre-conference registration ends on Monday, August 22.
However, if Rally 2022 is not fully subscribed, walk-ins will
be welcome.

2. Mail your registration form with payment to Land
Trust Alliance, Attn: Rally, 1250 H Street NW, Suite 600
Washington, DC 20005.
Rally registrations will be processed on a first-come, firstserve basis. Field trips, seminars and special events sell out
so register online as soon as possible to ensure your spot.
When you register online you will receive an immediate
confirmation of your registration. Do not make nonrefundable travel reservations until you receive confirmation
from the Alliance that you are registered. All registration
questions can be directed to registration@lta.org.

REGISTRATION RATES
Early Bird (on or before July 25, 2022)
Alliance Land Trust Members and Affiliates: $535 | General
Admission: $700
Basic Registration (July 26 – August 22, 2022)
Alliance Land Trust Members and Affiliates: $635 | General

STANDARD CANCELLATION POLICY
The Land Trust Alliance must receive your written (email
is preferred) request for a refund for all Rally fees or a
particular event by Friday, August 26. Refunds will not be
considered after this date. Non-refunded payment for Rally
events will not be credited toward any other service, product
from or contribution to the Alliance. Please recognize that
there will be a $50 administrative fee for full cancellation
on or before August 26. If for any reason Rally 2022 cannot
be held, the Alliance will strive to refund registration fees if
possible, depending on insurance claims honored and the
cost of the vendor contracts. Otherwise, the Alliance will
adhere to its standard cancellation policy. Refund requests
should be directed to registration@lta.org.

Admission: $800

TRAVEL PLANNING

RALLY SCHOLARSHIP OPPORTUNITIES

RALLY-DESIGNATED LODGING

The Land Trust Alliance is pleased to offer scholarships to
help offset the cost of attending Rally. For more information
and to complete a scholarship application, visit www.
alliancerally.org. The Alliance must receive completed
applications by Friday, July 1, 2022.

Land Trust Alliance has negotiated a reduced rate at the
Marriott Hotel for Rally 2022 attendees. Please mention the
reference code when calling. All reservations must be made
by Monday, August 22 in order to receive the discounted
rate. For more travel information and to book your room
online, visit alliancerally.org/travel.

WANT A DISCOUNT ON YOUR RALLY
REGISTRATION? JOIN THE LAND TRUST
ALLIANCE!
For more information on how your organization can
become a Land Trust Member or Affiliate of the Alliance,
please visit www.lta.org/members-affiliates or contact
membership@lta.org. Join today — then register for Rally
with your discount!

Register Today: www.alliancerally.org
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SPONSOR & EXHIBIT OPPORTUNITIES
Become a Rally sponsor — please call 202-800-2212
or email sponsor@lta.org.
Exhibit at Rally — visit www.alliancerally.org/exhibits,
call 202-870-3971 or email exhibits@lta.org.

OUR  SPONSORS
Thank you to our sponsors for their generous contributions to Rally 2022.

LEAD

PATRON

BENEFACTOR

SUPPORTER

SCHOLARSHIPS

Harney and Sons Fine Teas

Restore America’s Estuaries

Peninsula Open Space Trust

Law Office of Stephen J. Small

The Climate Trust

The Cabana Fund of the Oregon
Community Foundation

National Wildlife Federation

THANK YOU TO OUR HOST COMMITTEE
Audubon Delta

National Wildlife Federation

The Water Collaborative

Groundwork New Orleans

Pontchartrain Conservancy

Woodlands Conservancy

Land Trust for Louisiana

Restore the Mississippi River Delta

Land Trust for the Mississippi Coastal Plain

The Nature Conservancy

OUR MISSION To save the places people need and love by strengthening land conservation across America.

1250 H Street NW, Suite 600
Washington, DC 20005
202-638-4725
www.landtrustalliance.org

