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RALLY WORKSHOP B12
PUT YOUR BEST FOOT FORWARD:
TIPS AND TOOLS FOR
UNDERSTANDING REQUIREMENTS
AND PREPARING
YOUR STRONGEST
ACCREDITATION APPLICATION
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Road Map
•
•
•
•

Requirements Primer
Lessons Learned
Tools in your Toolbox
More Tips
• Documents
• Requirements
• New in 2022
• Where to Find Help
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2017
Standards

Accredit…
“b: to recognize or
vouch for as
conforming with a
standard”
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Governance

Finance

Transactions

Stewardship
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https://www.landtrustaccreditation.org/help‐and‐
resources/requirements‐manual

8

4

9/12/2022

Accreditation is NOT …
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Title Investigation Update
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Project Documents: Conservation Easements and
Conservation Fee Properties
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Review Process
Options
• No issues noted = Acceptable
• Isolated & rare, low risk, and
explained = Acceptable
• Need more information or corrective
action
= Additional Information Request
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Next Steps
• Review team
– Looks at Additional Information Request
response
– Makes recommendation to Commission

• Commission
– Considers recommendation
– Makes a final decision
• Accredit
• Accredit with Expectations for Improvement
• Table (first‐time) or Conditional (renewal)
for additional information/action
• Do Not Accredit
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• Do the title update
 Add to project due diligence checklist
 Add to project due diligence procedures

• Keep documentation of title
update
 Not just for accreditation, but it protects
the land trust too!

• Submit documentation in
application
• Explain if documentation missing
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Exercise: Gift Acknowledgement Letters
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Requirements…

Case Study…
Jayne Smith and Green Acres Land Trust
completed a bargain sale conservation
easement transaction on her 250 acres in
Saratoga County, New York. As part of the
bargain sale transaction, Green Acres Land
Trust paid $50,000 for the conservation
easement. Both parties signed the deed on
12/20/2021, and the conservation easement
was recorded on 1/5/2022.
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February 15, 2022
Jayne Smith
123 Main Street
Saratoga Springs, NY 12866
Dear Jayne:
On behalf of the Green Acres Land Trust, I thank you for your bargain sale donation of a
conservation easement on your 250 acres in Saratoga County (Parcel #12‐2468‐3579).
Protection of your property will leave a legacy for future generations of farmers. For your
records, we recorded the deed on 1/5/2022, which the IRS treats as the official date of your
contribution.
Sincerely,
Ed Director
Executive Director
P.S. For federal income tax purposes, please be advised that Green Acres Land Trust paid you
$50,000 as part of the bargain sale transaction.
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Questions…
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Tips & Tools
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Save Time:
Live the
Standards and
requirements
every day

• Use the Standards and requirements as framework for
orienting new staff and board members
• Recognize that accreditation can help you be a better
land trust and be more prepared for the challenges
and risks you may face
• Set regular agenda items in meetings to review
policies and procedures and how they meet the
Standards and requirements
• Share accountability for maintaining accreditation
readiness
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Start at the beginning
• Build an accreditation team
o Ensure accreditation contact is up‐to‐
date with Commission
• Learn more about the process
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What’s the
Gap?
• Conduct an organizational
assessment & identify big
hurdles
o Baseline
Documentation
Reports
o Management Plans
o Monitoring/Inspections
o Stewardship and
Defense Funding
o Annual Audit/
Review/Compilation
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Online Application and System
Tip: If you see a

, click on it for more information.

Reference Copies:
http://www.landtrustaccreditation.org/first‐time‐accreditation/useful‐documents
https://www.landtrustaccreditation.org/renewal/useful‐documents
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Getting Ready
 What will be required?
o Have it? Great! Check that it meets
the requirements.
o Don’t have it? Make a plan to get it
in place.

 Make a training plan
o Alliance webinars
o Alliance educational materials
o Commission tutorials
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Getting Ready
 Read the Requirements
Manual
o Check out introduction and
requirements
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Tip: Log into The Learning Center before clicking on the links.
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Exercise:
Conflicts
of Interest
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• Requirement
GOVERNANCE
V. Conflicts of Interest and Other Policies 2C1(b), 4A1, 4A2, 9G1
2. Conflict of interest policy:
a. Applies to all insiders?
(?Board members; staff (if any); substantial contributors; parties related
to board members, staff, and substantial contributors; those who have
ability to influence the decisions of the land trust; those with access to
information not available to the general public.)
b. Addresses how conflicts are identified and avoided or managed

CONFLICT OF INTEREST POLICY
To encourage trustworthy decision‐making and prudent behavior on the
part of all those associated with Green Acres Land Trust, the board of
directors hereby adopts the following policy regarding conflict of interest.
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COVERED PERSONS
This policy applies to all employees, board members, members of board or
advisory committees, major donors (individuals, corporations or foundations who
make a gift or a pledge of $5,000 or more at any one time or $10,000 or more
within a five‐year period) and individuals, such as volunteers or former employees
who, by virtue of their continued involvement with Green Acres Land Trust, either
have access to inside information that could place them in a conflicted situation or
could give the appearance of having the ability to unduly influence Green Acres
Land Trust. The policy also applies to close relatives of employees and board
members, including a spouse, domestic partner, child, sibling, parent, stepparent,
parent‐ or 2 sibling‐in‐law, grandchild, or grandparent.
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COVERED PERSONS
This policy applies to all employees, board members, members of board or
advisory committees, major donors (individuals, corporations or foundations who
make a gift or a pledge of $5,000 or more at any one time or $10,000 or more
within a five‐year period) and individuals, such as volunteers or former employees
who, by virtue of their continued involvement with Green Acres Land Trust, either
have access to inside information that could place them in a conflicted situation or
could give the appearance of having the ability to unduly influence Green Acres
Land Trust. The policy also applies to close relatives of employees and board
members, including a spouse, domestic partner, child, sibling, parent, stepparent,
parent‐ or 2 sibling‐in‐law, grandchild, or grandparent.
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OBLIGATIONS OF THE BOARD IN CONFLICTED SITUATIONS
When a transaction, contract or project of Green Acres Land Trust involves
an actual, potential, or perceived conflict of interest with a covered person,
the board shall act as follows:
1. Approve such transaction, contract, or project only after making specific
findings that:
i. The transaction, contract or project is fair and benefits Green Acres Land
Trust and its objectives
ii. The transaction, contract or project is approved with the board’s full
knowledge of its financial or other benefit to the covered person who has
the conflict of interest
iii. When the covered person is a director, the director did not participate in
the vote approving the transaction, contract or project and was, in fact,
absent both during the discussion of the transaction, contract or project
and when the board voted on it
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Questions…
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More Tips!
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https://www.landtrustaccreditation.org/help‐and‐resources/online‐training‐opportunities
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Save Time Later: Gather Information
- Over past five years (first-time)
- Over term (renewal)

•
•
•
•
•
•
•

How you met any EFIs (renewal)
Above‐appraised value purchases
Conservation easement violations
Fee ownership challenges
Conservation easement amendments
Conservation easement extinguishments
Conflicts of interest (financial and land/easement)
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Land Conservation Project List

• Start it now
• Use it (or database) to keep record of
your portfolio
• Report all holdings, even at renewal
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Video Tutorials
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Save Time: FDFs
(Frequent
Documentation Flubs)
• Delegation gone too far: Do we have
the right people involved?
• Conflicting information in
application: Do all the pieces match
up?
• Incomplete or vague responses:
Would someone unfamiliar with our
land trust understand what we are
saying?
• Uploaded incomplete or wrong
document: Have we uploaded the
most recent [policy] and complete
and final copies (all attachments)?
• Unclear how EFIs were met: Is our
explanation clear and have we
provided documentation to show it?
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Save Time: FDFs
• Not seeing the “and:” Did we check to make sure we
provided all requested information?
o Solicitation AND gift acknowledgement letter
o Meeting materials AND date materials sent AND meeting
minutes
• Specific example: Do we have the right documentation?
o Document review of insurance needs
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Save Time: FDFs

Governance
Finance
Stewardship
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Save Time:
Other Frequent
Requirements
Flubs (FRFs)
• Policies missing required
contents
• Insiders present for votes
• Bargain sale gift
acknowledgement letters
missing the value of the
payment
• Incorrect level of external
financial evaluation
• 2020 and later fee
inspection reports
missing contents
• Baselines signatures not
by closing
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Reminder about
what’s new in 2022
• Dates of completion
o Monitoring/inspection
reports
o Management plans
• Conservation easement
language (tax deductible
projects)
o No deemed approval
o No prior satisfaction of
claims or deduction for
improvements
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You are not in this alone!

49

Assigned
Staff
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Alliance Field Staff
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How to reach us
• Melissa Kalvestrand
• mkalvestrand@landtrustaccreditation.org
• 518‐288‐3663 (Home Office)
• Valerie Roof
• vroof@landtrustaccreditation.org
• 518‐886‐9974 (Home Office)
• Main Office:518‐587‐3143
• info@landtrustaccreditation.org
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Final Questions
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