TUESDAY, OCTOBER 6th | 9 A.M. – 10:15 A.M. PACIFIC
A01.Valuing People as much as the Land: Creating a Land Trust that Invests in Staff
Intermediate
Land protection is about relationships. As we pledge to build these relationships with our community and landowners, the continuity
of our staff and volunteers is central to our long-term effectiveness. Yet what can we do to create welcoming, diverse, inclusive, and
high-functioning organizations? How did your staff weather the transition to working remotely or in a social distancing atmosphere?
How did you lead this change? How can we attract new staff and retain those we already have, no matter the size, budget and
challenges of our land trust? How do you lead for adaptability? This workshop will focus on a variety of retention strategies ranging
from organizational culture to benefits, retirement contributions, and the life-work-balance expectations in today’s world. We will
address underlying assumptions of what it means to build a culture of appreciation as well as examples of how land trusts have
accomplished these goals—and the results—from around the country, as well as the three primary land trusts presenting
(Mississippi Valley Conservancy, Montezuma Land Conservancy and Sonoma Land Trust).
Carol Abrahamzon, Executive Director, Mississippi Valley Conservancy (MN)
Travis Custer, Executive Director, Montezuma Land Conservancy (CO)
Eamon O'Byrne, Executive Director, Sonoma Land Trust (CA)
Judy Anderson, Principal, Community Consultants (NY)
A02.Voluntary Forest Carbon Offset Markets: Opportunities for Local and Regional Land Trusts
Intermediate
In an era of declining public conservation finance, land trusts are increasingly seeking alternative sources of revenue for much needed
organizational capacity, stewardship, and land protection funding. Since the launch of California’s cap-and-trade program in 2013, more
than a dozen lands trusts have engaged in forest offset project development and have generated significant revenue from their
sustainably managed forests. Over the past seven years, these land trusts and their project development partners have learned many
important lessons and charted a successful path to market. However, due to market access barriers including high project development
costs many land trusts with more modest forest ownerships have effectively been screened out of the market. To overcome these
challenges, the Land Trust Alliance and Finite Carbon are collaborating to assist Land Trust Alliance member land trusts in climate
change planning and carbon offset project development. In this session, participants will learn about innovative tools under
development to facilitate land trusts of smaller forest holdings in accessing forest carbon offset markets, including legal agreements for
pooling lands between aligned landowners into joint projects. This initiative facilitates land trusts in accessing the voluntary forest
carbon markets via staff and board education, project feasibility analysis and evaluation, and project development. In addition to
charting a path to market for land trusts of varying sizes, this session will give participants a working knowledge of forest offset project
development mechanics, roles and responsibilities of project partners, deal structures, project costs and revenues, and offset market
function and forecast.
Dylan Jenkins, Vice President, Portfolio Development, Finite Carbon (PA)
Erin Heskett, Vice President of Conservation Initiatives, Land Trust Alliance (MI)
Caitlin Guthrie, Director of Forest Carbon Origination, Finite Carbon (PA)

A03.Enhancing Climate Resilience at Military Installations and Ranges
Basic
The Department of Defense (DoD) owns and manages approximately 25 million acres of land. A report conducted by DoD in January
2018 found that many of its facilities are at risk to the effects of climate change. Water shortages, habitat loss, extreme flooding,
and sea level rise are among the threats that military installations and their surrounding communities face. In response, Congress
incorporated language in the 2019 National Defense Authorization Act to allow the DoD’s Readiness and Environmental Protection
Integration (REPI) Program to fund projects that enhance or improve military installation resilience. During this session, DoD
leadership will examine installation vulnerabilities in a changing environment. Then, natural resource professionals will discuss ways
in which those risks can be proactively managed to support national defense and ensure the safety of military personnel and their
families.
Megan Dougherty, Stakeholder Engagement and Outreach Lead, Department of Defense/REPI (VA)
A04. Trails for Everyone: Creating and Managing Universal Access Trails
Intermediate
Join this session to learn how to plan and manage trails that serve as wide a range of users as possible, while minimizing environmental
impact. People often say walking is their favorite physical activity. Especially now, in the age of a global pandemic, people crave
engagement in outdoor recreation activities; but for many people, limitations related to access prevent them from doing so. Land
trusts, and land managers for public spaces, have an interest in providing trails and outdoor places to recreate that ensure everyone has
access to nature. This session will explore Universal Design, Accessible Design, and how they work hand-in-hand to address and
overcome barriers and challenges to access. You will learn about two real-world examples of land trusts who provided universal access
trails. Having poor health or disabilities does not decrease a person’s desire for experiencing nature, just as one’s economic or cultural
background does not eliminate the longing for outdoor experiences. We have a stewardship responsibility to address diversity, equity
and inclusion and acknowledge we can do better to ensure access for all.
Larry Knutson, President, Penn Trails LLC (PA)
Ryan London, Director of Preservation Programs, Lake Forest Open Lands Association (IL)
A05.Expanding Community Conservation Partnerships and Integrating Traditional Ecological Knowledge (TEK)
Basic
The Native Land Trust Council (NLTC) partners will explain how to work with federally-recognized tribes and Native land trust to expand
land conservation, protect landscapes, watershed, sacred sites, traditional use areas and cultural resources through partnerships. NLTC
will discuss the application of Traditional Ecological Knowledge (TEK) to mitigate climate change (ocean acidification, sea-level rise,
drought, extreme fire and wind events, etc.) impacts on their lands.
Beth Rose Middleton Manning, Associate Professor and Chair, Department of Native American Studies, University of
California, Davis (CA)
Valentin Lopez, Chairman, Amah Mutsun Tribal Band (CA)
Dune Lankard, President/Founder, Eyak Preservation Council (AK)
John Elliott, Board Member, Kumeyaay Diegueno Land Conservancy (CA)
Sean Milanovich, Board Member, Native American Land Conservancy (CA)
A06.Creative Strategies for Member/Donor Engagement
Basic
Most land trusts offer field trips for members and donors out onto the land that has been protected. Doing so connects people with the
mission “products” they actively support with their donations. Many land trusts also offer natural history lecture series with the same
intent. But careful analysis reveals that these events are often attended by the same group of loyal supporters who collectively
represent a small percentage of the whole. How do we appeal more effectively to others? How do we become more relevant? How do
we attract new audiences? This workshop explores different case studies from different parts of the country. Each represents a creative
answer to these questions and each has delivered in some surprising ways.
David Allen, Principal Consultant, Development for Conservation, LLC (WI)
Jill Boullion, Executive Director, Bayou Land Conservancy (TX)
Alice Cooney, Operations, Aspetuck Land Trust (CT)
Brandi Ferguson, Associate Director of Philanthropy, McKenzie River Trust (OR)

A07.Hi. My name is____. Crafting (or updating!) your Elevator Pitch *LIVE
Basic
What's a land trust, exactly? And what do you do? In this interactive session, we will help you answer those questions. Together, we’ll
help you quickly connect with people, review current elevator speeches and highlight values that resonate with different audiences. The
session will include small-group peer feedback, tips on jargon to avoid and real-world examples of how 60 minutes with us will
reinvigorate your organization’s impact.
Jen Newlin, Communications Director, Coalition of Oregon Land Trusts (OR)
Melissa Roy-Hart, Communications Strategist (OR)
A08. Land Trust Led Restoration: Improving Habitat, Resilience and Community
Intermediate
Large-scale restoration projects can enhance habitat, provide nature-based climate solutions, improve water quality, and address
community needs. They also involve a combination of state, federal, local, and nonprofit players who all bring their own goals and
agendas to the table. Across the country, land trusts are stepping in as a partner to manage and facilitate these complicated and
exciting projects. The skill sets, community credibility, and partnerships that land trusts bring to the table are allowing them to serve as
effective managers for these projects. They are also finding that the projects can bring financial, membership, and conservation
benefits back to the land trust. Three land trusts will share case studies of the restoration projects they are working on that have joint
ecosystem and community benefits. From stream restoration projects that provide new parks to salt marsh restoration projects that
protect infrastructure and decrease flooding risks, these projects are unique community conservation opportunities. As a panel, the
presenters will answer questions about the process for taking on these types of projects and lessons learned along the way. The session
will provide a chance for audience members to learn from each other and share their own experiences with these types of projects.
Ruth Indrick, Project Coordinator, Kennebec Estuary Land Trust (ME)
Rob Krain, Executive Director, Black Swamp Conservancy (OH)
Rachel Saunders, Director of Conservation, Big Sur Land Trust (CA)
A09.Steve and Karin’s Drafting Tips: The Conservation Easement DocumentCLE
Intermediate
Steve and Karin will go through a lengthy annotated conservation easement document, with emphasis on (i) how to improve your
easement documents; (ii) common errors in “template” documents; (iii) some tips on how to keep the IRS and the courts happy,
including a “Be Safe” checklist of important issues and provisions; (iv) drafting suggestions in the face of a number of very important
court decisions, including since last Rally, that will have a major impact on “traditional” easement clauses; (v) often overlooked due
diligence issues; and (vi) some war stories. Participation will be encouraged.
Stephen J. Small, Attorney at Law, Law Office of Stephen J. Small, Esq., P.C. (MA)
Karin F. Marchetti, General Counsel, Maine Coast Heritage Trust (ME)
A10.Real Estate Fundamentals: A Primer for New Land Trust Staff and BoardCLE
Basic
Land conservation projects are, at their core, sophisticated real estate transactions. This workshop is specifically intended for nonattorneys and will acquaint participants with basic real estate concepts, legal elements of real estate transactions, and outline the
acquisition process from property identification through title searches and related due diligence to closing. Emphasis will be placed
on basic legal terminology, possible pitfalls, and practical advice. The topics will include: types of ownership and how interests in
property can be held by different people; title searches, title insurance, and problems; liens and encumbrances; surveys and legal
descriptions; due diligence and liability; letters of intent, purchase contracts, options, and rights of first refusal; basic information on
deeds, conservation easements and other documents; and closing and recording.
Steve Swartz, Former General Counsel, Humane Society of the United States (MD)
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B01.Tips and Tools for Tackling Accreditation Requirements and Documentation
Intermediate
Be ready to dive into the nuts and bolts of the accreditation application. Accreditation reviewers will share how they review your
application, giving you insights on preparing your best application. As a participant you will leave knowing timesaving short-cuts,
how to pre-screen your documents to avoid common problems, how to leverage the Requirements Manual, how to use the COVID19 guidance for accreditation and more. Appropriate for land trust staff and board members with an interest in first-time or renewal
of accreditation that have some familiarity with the land trust accreditation process.
Melissa Kalvestrand, Executive Director, Land Trust Accreditation Commission (NY)
B02.When Board Behavior Turns Ugly
Intermediate
This workshop will support staff members and board members as they consider how to address a range of destructive behaviors that
use power to harass, bully or treat others with disrespect. Participants will be equipped with the knowledge of the origins of
destructive behaviors, and to name the range of those behaviors. Destructive board behavior can take a huge toll on both individual
executive directors and other board members, as well as a potential negative impact on a land trust’s effectiveness and the
community’s confidence in the organization. Participants will explore specific strategies for how to address, manage and stop
destructive behaviors and actively apply those strategies to specific issues and scenarios they may have experienced. The workshop
will allow participants time for creating their own next steps to prevent or address destructive behaviors in their organization.
Dianne Russell, President, Institute for Conservation Leadership (MD)
B03.How to Talk About Climate Change to Moderates and Conservatives
Basic
This session will give an overview of the C-Change Conversations Primer that has been widely and successfully presented to moderate
and conservative audiences across the country, reaching more than 8,000 people to date. The non-confrontational, nonpartisan
approach of the presentation is effective with groups who feel uncomfortable talking about climate change. Reaching groups like land
trust supporters to deliver compelling data from trusted sources is critical to expanding our country's understanding of the risks of a
changing climate and to shifting the perception of climate change from a political issue to a human one that will affect everyone. Learn
how the presentation can be tailored to local communities showing projected temperatures and seal level rise based on an average of
26 different climate models. Case studies will be presented that communicate the important role that land trusts have to play in
greenhouse gas mitigation and the development of resilient communities. Participants can share information and exchange ideas about
best practices when making the connection between land trusts and climate change.
Kathleen Biggins, Co-Founder, C-Change Conversations (NJ)
Katy Kinsolving, Co-Founder, C-Change Conversations (NJ)
B04.Community Forests: When is Cutting Trees Something We Can Agree On?
Intermediate
Imagine you live in a small town surrounded by twenty-year-old Douglas fir trees originally destined for harvest, but the landowner puts
the parcel up for sale for a residential subdivision. Would your land trust buy this scenic property, knowing that you might have to
harvest some timber to finance the purchase? This workshop introduces the framework of “Community Forests” and offers anecdotes
gathered from across the Pacific Northwest. In the Pacific Northwest, over 30 practitioners and experts representing community-based
organizations, land trusts, counties and jurisdictions, private corporations, and regional and national nonprofit organizations came
together in 2015 to form the NW Community Forest Coalition. Created in response to the growing pressure on Northwest forests from
increasing population, development, and climate-related disturbances, Coalition members have a shared vision that the community
forest model will help stem the tide of forest loss, fragmentation, and degradation, while supporting an array of ecological services and
providing fuel, fiber, jobs and recreation to surrounding communities. Drawing from case studies published by members of the
Coalition, this workshop presents participants with a balanced look at challenges and triumphs experienced by stakeholders in the
region.
Benjamin Dair Rothfuss, Senior Manager of Conservation Finance, Sustainable Northwest (OR)
Michelle Smith, Attorney, Coalition of Oregon Land Trusts (OR)
Jon Wickersham, Associate Director, North Coast Land Conservancy (OR)

B05.Urban Outfitters: Why Cities Can No Longe Be An Afterthought and How to Engage in Urban Environment
Basic
Large, densely populated, and bustling with activity, cities are cultural and economic centers, providing employment, leisure, and
educational opportunities. Approximately 84% of the U.S. population lives in urban areas and by 2050, that is projected to increase to
89%. In order to meet the growing demands for clean water, food and energy, cities must find ways to maintain well-being for people
through sustainable land use, efficient resource management and the protection of biodiversity. How will conservation organizations
that usually operate in rural and ex-urban settings adapt to population shifts? Conservation based urban initiatives have the potential to
contribute to more socially just and ecologically strong cities by encouraging community ownership and investment in neighborhoods
and by increasing the number and quality of open spaces in the city. Innovative strategies for urban conservation are needed. During
this workshop, participants will hear from land trust leaders who are working in urban environments and learn how they are
contributing to models for community stewardship of urban land. We will explore how these models can potentially address the needs
of urban communities and examine the pitfalls of this work. We will also discuss key guidelines for engaging in urban communities.
Participants will leave energized to explore ways of working in cities and with tools to implement urban initiatives in their work,
regardless of size and with minimal capacity.
Zoraida Lopez-Diago, River Cities Program Manager, Scenic Hudson, Inc. (NY)
Jacqueline Gillon, Community Engagement Specialist, Western Reserve Land Conservancy, Thriving Communities
Institute (OH)
B06.Equitable Land-Based Wealth Redistribution
Basic
This session will focus on the direct correlation between wealth redistribution, increased access to land and healing justice for Black,
Indigenous and other communities of color (BIPOC). Through the intersecting lenses of decolonization, anti-oppression and economics,
we will share models of land access that restore harmony, reconfigure power and reconnect the mycelial network of BIPOC land
stewards to their purpose to nourish our communities and the land. This session will briefly illuminate the effects of colonization on the
body, mind and spirit, and economies followed by explorations of land access models employed to rebalance power and heal
relationships. We will make space for the processing of challenges and barriers; and collective inquiry. By uplifting grass-roots models
for land access currently changing the landscape of wealth redistribution, participants will walk away with knowledge of accessible,
action-oriented solutions.
Stephanie Morningstar, Co-Coordinator, Northeast Farmers of Color Land Trust (RI)
B07.Financial Challenges for Land Trusts: Restrictions, Designations and Endowments
Intermediate
Land trusts are often the recipients of funds that will be utilized for long term purposes or that come with “strings attached”,
including stewardship funds. While this sounds simple enough on the surface, over time organizations may have many restrictions
or board designations to juggle. Reporting and tracking can become complex and confusing. In this session we will explore the
types of designations and restrictions that impact organizations and tackle the task of simplifying tracking. We will discuss ways to
communicate and report on these funds in an understandable way both internally to the board, and externally to donors and others.
We will also explore how organizations can frame communication with potential donors to prevent restrictions that create
burdensome limitations or increased administrative duties and outline steps to consider when past donor restrictions can no longer
be followed.
Karin Wandtke, Shareholder, McDonald Jacobs (OR)
Jessica Yoder, Shareholder, McDonald Jacobs (OR)
B08.Strategic Marketing: Grow Membership, Participation and Support
Intermediate
Just say no to brainstorming your next marketing strategy! If you really want to increase your membership, engage your community,
reach new audiences, or attract more donors, then you need strategic marketing plan. Join this session to learn a proven, deliberate
approach you can apply right away to start creating marketing strategies grounded in data and information, not guesswork. You'll
receive useful tools and templates, hear stories from the field, and try out new techniques during this fast-paced, interactive
workshop
Karen Buck, Vice President, Conservation Impact (CO)

B09.Measuring Access and Inclusion with GIS and Spatial Tools
Advanced
Equity, access and inclusion are all becoming important elements of our work. But with no universal standards or definitions, where
do you start? To begin, we will reviewing common measures in use today. It will include a look at the data behind the measures:
census, parks and open space, pollution burden and health factors. These data can be difficult to obtain and prepare, we will offer
trips and tricks to make it easier. Building upon the existing measures, the session will discuss other potential data and factors to
include to make a more detailed and nuanced analysis. Tips and tools will focus on both data and GIS tools. We'll wrap up with a
guide to getting started in your own analysis. What key decisions to make and how to balanced available resources and tight
deadlines.
Amanda Recinos, Senior GIS Specialist and Project Manager, GreenInfo Network (CA)
Tommy Albo, Natural Areas GIS Coordinator, Metro (OR)
B10.Conservation Easement Appraisals: Distinguishing the Good from the Bad and the Just Plain Ugly!CLE
Intermediate
Land trusts have increasing "due diligence" responsibilities related to the appraisal reports supporting easement donations,
especially in light of recent Internal Revenue Service and Department of Justice proceedings against syndicators of easements and
the land trusts involved. The presenters are the authors of the 2nd edition of Appraising Conservation and Historic Preservation
Easements recently published by the Appraisal Institute in cooperation with the Land Trust Alliance. They will share their experience
in preparing/reviewing hundreds of conservation easement appraisals for the IRS, the Department of Justice and taxpayers over the
past 20 years as well as in reviewing thousands of other charitable donations of real property for the Department of Justice. They
will identify the critical elements of every conservation easement appraisal and the typical abuses they have found in their reviews
of recently syndicated conservation easement donations. Among the critical elements often abused and to be discussed will be
highest and best use analysis, selection and adjustment of comparable sales, and proper and improper use of discounted cash flow
analysis. The presenters will provide a helpful "checklist" to assist land trusts in their review of appraisal reports and in identifying
qualified appraisers.
Richard Roddewig, Managing Director, Jones Lang LaSalle (IL)
Charles Brigden, Executive Vice President, Jones Lang LaSalle (DC)
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C01.Inclusive Conservation: Thoughtfully Incorporating New Concepts into Your Risk Plan RM, CLE
Basic
Having the right insurance is a key part of good risk balancing for land trusts. We will explore the role of staff and volunteers in
implementing inclusive outreach programs, the risks they encounter and the role of insurance. Land trusts need to assess many types of
insurance to balance risk. How do you assess your insurance portfolio? How is the risk and mitigation in inclusive conservation different
from traditional land conservation? Is your board covered against hostile legal actions? Is your fee property open for public recreational
use? Do you actively invite school age children to events? We will cover basic types of insurance as well as some that may be unique to
land trusts, and explore the specifics of inclusive conservation and the critical role of risk balancing and insurance coverage.
Leslie Ratley-Beach, Conservation Defense Director, Land Trust Alliance (VT)
Meghan Mullee, Vice President, Nonprofit and Corporate Risk, Alliant Insurance Services, Inc. (VA)
Jessica Carter, Director of Parks and Public Engagement, Save the Redwoods League (CA)
C02.DEI Planning? Us Too. Let’s Learn Together
Intermediate
Come hear from two land trusts and one conservation consultant about their journeys through Diversity, Equity and Inclusion (DEI)
planning and implementation. This session focuses on 3 learning objectives: 1) the “how” of DEI using personal narrative situated within
unique organizational contexts, 2) the importance of broad culture change and 3) three distinct stages of DEI plans: formation, passage
and implementation. Presenters will explore successes and struggles related to internal definitions and external equity commitments,
goals, metrics, capacity building topics, identity/power, and communication norms. This session recognizes the value of learning from
both successes and failures, and strives to explore pitfalls with honesty and humility. While there are unique considerations in adapting
these stories to your land trust or organization, we believe that there is value in coming together to learn from each other and discuss

this topic openly. Session attendees will leave with a concise list of resources, example plans and other tools that the presenters have
found to be useful.
Taylor Jang, Stewardship Project Manager, Peninsula Open Space Trust (CA)
Guille Barbosa, Executive Projects Manager, Big Sur Land Trust (CA)
Sara Clark, Attorney, Shute, Mihaly & Weinberger LLP (CA)
C03.Using Economic and Climate Messaging to Advance Conservation Outcomes
Basic
The climate crisis has emerged as the world’s most pressing environmental, social, economic and health issue of our time. Land
conservation is playing an increasing role in keeping communities safe and slowing global climate change. This session will help
attendees use best-available data, science, and tools to effectively communicate the multiple benefits of land conservation,
prioritize the conservation of carbon rich landscapes, develop allies, foster relationships with nontraditional advocates, and leverage
partnerships to advocate for land conservation outcomes. This includes an overview of the publicly available Forest Carbon Map, an
online tool that identifies existing forest carbon stocks and the threats to those carbon stocks from development, wildfire, or disease
to help land trusts identify where conservation can have the greatest impact. This tool provides national, state, county, and even
parcel-level results using best available data from the U.S. Forest Service. We will introduce attendees to the relevant economic
benefits that conservation generates, from economic development to improved public health, tourism, and recreation. We will also
help attendees identify the economic talking points that are most effective with their target audiences.
Jennifer Plowden, Senior Conservation Economist, The Trust for Public Land (MA)
Brian Kittler, Senior Director of Forest Restoration, American Forests (DC)
Brendan Shane, Climate Director, The Trust for Public Land (DC)
C04.Managing and Restoring Forests for Climate Resilience
Intermediate
This session will focus on understanding the forest management undertaken to restore resilience, diversity and productivity to the
7,200 acre van Eck forest. This is a practical overview discussion, and we will look at aspects of natural forest management, silviculture,
conservation easement drafting and climate adaptation and resilience in this coastal Douglas Fir system, as well as financial aspects of
the forest’s management. The coastal temperate rainforests of Oregon are among the most productive and carbon rich globally, with
trees living for hundreds of years and serving as astounding forest carbon banks. Intensive commercial management has vastly
simplified these forests to focus on fiber production, with harvests every three decades. This has major consequences for carbon
emissions, habitat, and watershed function and biodiversity. Can these trends be reversed, and if so, will it help or harm local
economies? The van Eck was a young, homogenous forest, dominated by 20-year old planted stands, when PFT conserved it and took
over its management 20 years ago. Our goal was to restore it to a mature natural forest of mixed species composition, with old growth
characteristics, while demonstrating long term, complementary ecologic and economic return. The forest has been managed annually,
removing enough timber to frame over 1,500 houses of 2,000 sq. ft. and over 5 million reams of paper, all while doubling the carbon on
site, in a more resilient forest of larger trees and more diverse composition. Forest management is guided by a clear set of terms and
requirements in the conservation easement, with a requirement to also have a rolling 10-year management plan. These will also be
discussed for their applicability (or not!) to other situations.
Wendy Gerlach, Senior Conservation Project Manager, Pacific Forest Trust (OR)
Laurie Wayburn, Co-founder, Co-CEO, and President, Pacific Forest Trust (CA)
Jerry Franklin, Professor, University of Washington, School of Environmental & Forest Sciences (WA)
C05.Inclusion in Conservation: Candid Perspectives of Non-white Professionals
Basic
The gap between societal demographics and non-white professionals in the conservation movement in North America are well
documented. For example, approximately 85% of staff at environmental organizations are white. Moreover, people of color are
underrepresented at multiple levels: internships, staff positions, leadership positions, and board membership. This is in contrast to
research demonstrating that people of color are concerned about and support a broad set of environmental issues, including
conservation and climate change, at higher rates than white people. As a response many environmental NGOs are trying to attract
people of color through diversity measures. However, though often conflated, diversity and inclusion are not the same, and many
non-white practitioners do not find their work environment to be inviting or supportive of their identity and/or culture once hired.
This session will first feature panelists of non-white racial identities working as conservation professionals, whose personal

experiences and perspectives illustrate some of the challenges faced within the predominant conservation framework in the United
States. The panelists will then guide critical conversation combining data, personal experience and facilitated discussion. Ultimately,
participants will leave with a greater understanding of what is needed to work towards an effective conservation movement, that
serves all communities.
Bray J. Beltrán, Science Director, Heart of the Rockies Initiative (MT)
Angelina L. González-Aller, Climate Resilience Program Manager, Center for Large Landscape Conservation (MT)
Randi Shaw, Stewardship Manager, The Nature Conservancy (WA)
C06.Park Finance Equity: Ballot Measures That Fund Park-Underserved Communities
Basic
In cities across America, too many neighborhoods struggle with undue concentrations of stagnation, disinvestment and poverty. Past
decisions have led to disparities in community opportunities. Land trusts need to help ensure that new investments in parks benefit
everyone, especially the people and families who need it most. Most funding for parks is generated through voter-approved measures
at the state and local level. In 2019, voters approved 33 of 41 measures, creating nearly $1 billion for new parks, the protection of
water quality, natural areas and working farms and ranches in seventeen states. In New Orleans and Pittsburgh, important ballot
measures that will intentionally direct funding to park-underserved areas of those communities passed. Since 1988, voters in cities,
counties, and states have approved over 2,000 ballot measures, creating $80 billion in new funding for parks and conservation. Land
trusts have been involved in many of these successful ballot measures, developing their advocacy chops and, in some cases, truly
transforming their organizations. This workshop provides land trusts with the tools needed to lead or support ballot measures. Learn
from communities that have successfully taken their case to the voters to create new funding for historically park under-served
neighborhoods.
Will Abberger, Vice President, Director of Conservation Finance, The Trust for Public Land (FL)
Jayne Miller, President and CEO, Pittsburgh Parks Conservancy (PA)
Ann MacDonald, Director, Department of Parks and Pathways, City of New Orleans (LA)
C07. Agricultural Conservation Easement Program Impacts: An Hour with NRCS Leadership
All Levels
In this session participants will learn the importance of Conservation Easements to the family farm. NRCS Chief Matt Lohr will share
the story of his family farm easement and how it impacted his family. We will also learn how easements could potentially address
COVID related economic stresses to farms and ranches and how NRCS is poised to help with this. Carrie Lindig, Easement Program
Division Director will discuss ideas on how to strategically target your conservation easement program for additional natural
resource priorities, such as secondary benefits-how easements can help address water quality, soil health concerns, or wildlife
habitat; how easements can help beginning farmers and ranchers acquire land using the purchase and sale agreement method (not
BPS); and easement planning to ensure the best and highest uses are realized for each part of a property (things like combining WRE
and ALE on the same property).
Matt Lohr, Chief, USDA Natural Resources Conservation Service (DC)
Carrie Lindig, Easement Program Division Director, USDA Natural Resources Conservation Service (DC)
C08.Holistic Business Strategy for Resilient Organizations *LIVE
Advanced
Building a strong and sustainable financial structure is critical to land trusts' promises of perpetual care to donors and communities.
This directly addresses key accreditation standards as well. In addition, it's an essential platform for meaningfully addressing climate
change, a theme which we will weave into various parts of the session. This material is not theoretical - the presenters have done
the hard work of putting plans together and this session will therefore be directly relevant to participants and the challenges they
face.
Jessica McDonald, Associate Director, Greenbelt Land Trust (OR)
Scott Schaffer, Principal, Public Interest Management Group (WA)
C09.Sustainable Trails: Do It Right the First Time to Balance Public Recreation & Resource Protection
Basic
Ever increasing in popularity, trails and recreational access are increasingly incorporated into land trust conservation projects. Trails
facilitate physical and emotional human connection to the natural world that increase relevancy of land conservation. But not all trails
are created equal, those not carefully planned, designed, built and managed can become detriments to conservation values that land
trusts first sought to protect. A relatively new science, trail sustainability is still unknown to many land trusts. By understanding and

implementing its principals, land trusts can effectively balance public recreation and natural resource protection. A sustainable trail will
minimize impact to conservation values, reduce management burden and offer an enhanced user experience, a win-win-win that will
convince even the most staunch skeptics of public access. Presenters will showcase bad vs. sustainable trails, convey critical concepts in
developing trails to minimize impact to resources and demonstrate how to capably incorporate recreation on protected lands while
being sensitive to conservation values.
Peter Barr, Trails Director, Conserving Carolina (NC)
Tim Johnson, Planner, Destination By Design Planning LLC (NC)
C10.Latest Federal Tax Issues: Placing Your Fingers In the DikeCLE
Advanced
As usual, there continues to be a lot going on at the Tax Court and at the IRS. We'll bring everyone up to speed on the latest
developments in case law and on IRS actions to curtail conservation easement syndicated deals. We'll also provide practical take-away
tips and observations from these cases for land trusts, especially in the areas of building envelopes and reserved rights, consistent uses
and activities, amendments, termination and proceeds and planning for a changing climate.
Konrad Liegel, Attorney at Law, Konrad J. Liegel, Attorney-At Law, PLLC (WA)
Stephen J. Small, Attorney at Law, Law Office of Stephen J. Small, Esq., P.C. (MA)
Jessica Jay, Conservation Attorney, Conservation Law, P.C. (CO)
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D01. Merger and Restructuring Options for Land Trusts in the COVID-19 Era
Intermediate
In this workshop we will review the essentials of nonprofit mergers and related forms of consolidation, including organizational
structure alternatives, success factors, common obstacles and the process for considering and pursuing a strategic partnership with
another organization.
Scott Schaffer, Principal, Public Interest Management Group (WA)
D02.Renewable Energy and Conservation Easements: Understanding the Opportunities and Challenges CLE
Intermediate
Renewable energy development is blossoming across the country, from solar panels on buildings and homes to utility-scale
commercial wind and solar projects on farmland. Many land trusts have received requests to permit renewable energy projects of
every shape and size on land to be protected by new conservation easements and land already protected by existing conservation
easements. This session will cover when and under what conditions a land trust may allow renewable energy development on land
subject to a conservation easement. The speakers will explain the scope and impacts of different types of projects, analyze those
projects under Land Trust Standards and Practices and federal tax law, discuss sample easement provisions to address issues raised,
and provide an analytical framework for assessing whether renewable energy is appropriate for a particular property. The session
will also briefly highlight innovative renewable energy projects currently in process involving land trusts across the country.
Melinda Beck, Director, Otten Johnson Robinson Neff & Ragonetti PC (CO)
Sylvia Bates, Director of Standards & Educational Services, Land Trust Alliance (NH)
Seth McKee, Land Conservation Director, Scenic Hudson, Inc. (NY)
D03.Climate Resilience of the Continental U.S.: From Science to Practice
Basic
Land protection is an essential strategy for conserving biodiversity and maintaining nature’s services under climate change. A protected
network of climate resilient sites and linkages would go a long way towards sustaining the diversity of plants and animals in the US
while storing substantial amounts of carbon, creating cleaner air and water, and facilitating nature’s adaptation. This climate resilience
session will unveil the final U.S.-wide resilience dataset and discuss observations about resilience across the nation. Hundreds of land
trusts are actively applying this science and the session will present case studies from across the country where the science is being put
into practice. The session is designed to give you an understanding of this important science and the tools you need to get started
incorporating climate resilience into your land protection work.
Mark Anderson, Director of Conservation Science, Eastern US Region, The Nature Conservancy (MA)

D04.Integrating Equity and Inclusion Into Your Organizational Culture
Intermediate
Words like “diversity, equity and inclusion” get tossed around a lot these days. However, what do they really mean and how can we
apply them internally in our organization without feeling overwhelmed, or tokenized? This workshop is designed to propel you
forward to actualize your personal commitment as a leader and champion in your organization. We will name and examine barriers
that get in the way of DEI efforts and practices using tools that reset, realign and reimagine the equitable and inclusive spaces we
each desire to live into. Participants will learn how to build a template for an inclusive culture using key skills like empathy and active
listening. We will also develop a deeper understanding of what an equity lens is and learn how to apply it to your programs, policies
and procedures. This workshop will be packed with storytelling, mindfulness and fun! Leave inspired to test new tools, ideas and
methods of integrating diversity, equity and inclusion into your organization and culture.
Velynn Brown, Consultant, Solid Ground Consulting (OR)
Cynthia Winter, Consultant, Solid Ground Consulting (OR)
D05.Building a Stronger Table: Models of Authentic Partnerships in the Land Trust Community
Basic
As the composition of our nation continues to become more diverse, the conservation movement must include the voices of people
who aren’t traditionally “included” in conservation conversations, including local social justice organizations. These collaborations
rely heavily on building relationships rooted in equality and trust. To build these partnerships, conservation organizations have to
enter into new forms of collaboration with structures that encourage and support the active participation, authentic relationships
and ownership for all. This inclusion should be met with a willingness to meet these groups where they are, and with the intention
to work side-by-side as partners. Our common end goal is to protect the environment, and make the communities where we work
and recreate, better places to live. Join Conservationists of Color and community members as we highlight examples of successful
partnerships and have meaningful discussions about how community collaboration can bring about authentic and structural change.
Zoraida Lopez-Diago, River Cities Program Manager, Scenic Hudson, Inc. (NY)
Karena Mahung, Consultant, Indufor North America (DC)
Dez Ramirez, Community Engagement Manager, Columbia Land Trust (WA)
D06.Basic Bequest Administration…and BeyondCLE
Basic
Bequests can be an important contributor to a land trust’s fiscal health. This is a non-lawyer’s practical guide to handling bequests,
particularly problematic ones, to ensure that land trusts of all sizes do not leave bequest dollars on the table. We’ll include what to
ask for and when, what to do if you’re ignored, how to spot problems on accountings and tax returns, including avoiding income
taxes, effectively collecting IRAs/life insurance/POD accounts, how to (politely) decline a request to return your bequest, when to
join in/sit out litigation, with or without an attorney. We’ll include suggested letters and tax and probate forms.
Steve Swartz, Former General Counsel, Humane Society of the United States (MD)
Beth Ridout, Director of Estate Administration, The Nature Conservancy (VA)
D07.Better Digital Fundraising Through Personalization
Intermediate
Each of your donors is unique, but do you have the time to craft custom emails and send them resources tailored to their interests?
Personalization allows you to craft more effective fundraising campaigns that target your donors' unique interests. In this session
we'll walk through the process of running a personalized digital fundraising campaign, from collecting/sanitizing donor data,
choosing personalization tools, and refining your strategy as you run your campaigns.
Alec Reynolds, CEO, Tandem (CA)
D08.View From Above: The Use of Remotely Sensed Data for Stewardship Monitoring
Basic
The Land Trust Accreditation Commission permits remote monitoring for properties four out of every five years. However, it can be
difficult for land trusts to know where and how to begin exploring new tools and approaches to monitoring. This workshop aims to
serve as both a primer to remote monitoring technologies and provide insight on how land trusts could leverage these tools in their
workflows for easement and fee lands monitoring with case studies from the Southern Appalachian Highlands Conservancy, Ducks
Unlimited, The Nature Conservancy California, Minnesota Land Trust and Society for the Protection of New Hampshire Forests. We’ll
help answer questions like: What does remote monitoring mean and what are various options? How could this approach

complement and enhance my monitoring requirements? What other aspects of my work could benefit from these technologies?
How can this approach save money or free up staff time to work on other conservation strategies?
Jessie Norriss, Growth & Partnerships, Upstream Tech (MA)
Ethan Inlander, Stewardship Director, The Nature Conservancy (CA)
Andrew Moe, Stewardship Program Manager, Minnesota Land Trust (MN)
Naomi Houle, Easement Stewardship Director, Society for the Protection of New Hampshire Forests (NH)
D09.Translating Organizational Values into a Strategic Acquisition Tool
Intermediate
Are you wondering how to turn broad strategic planning goals into concrete changes to your acquisition program? This session will
guide participants through a process of turning broad value statements into a decision-making tool for strategic acquisition.
In this session we will first review the process of how staff at the Marin Agricultural Land Trust developed organizational priorities,
desired outcomes and impact areas in response to an organization-wide strategic planning process.
Second, it will describe how these ideas were used to create a tool for evaluating potential acquisitions based on an organization’s
conservation values. Dive into concepts of assessing protection value and restoration potential, risk analysis and communication of
results and explore different data sources used to inform the evaluation tool. Learn about the different GIS databases and analysis, field
observations, and landowner interviews and their respective uses in evaluating a potential acquisition.
Finally, we will talk about how results from this tool help staff and the board of directors better understand a property while also giving
them objective metrics with which to talk about and make more informed strategic acquisition decisions.
Eric Rubenstahl, Stewardship Project Manager, Marin Agricultural Land Trust (CA)
Jonathan Wachter, Conservation Planner, Marin Agricultural Land Trust (CA)
D10.Land Conservation Around the World: New Opportunities to Teach and Learn *LIVE
Basic
Land trust professionals in the United States sometimes think that their work is mostly confined to our country’s borders. However,
during the past decade we have learned that private, and public-private, land conservation is happening and expanding around the
world. This panel presentation will feature representatives of private lands networks in Australia, Europe, Chile, and the entire
world! These leaders will discuss the differences and similarities between land trust practice in the United States and other
geographies. They will also discuss just how much we all need to teach and learn from one another about the tools and strategies
that define global conservation success. This will be a stimulating, informative and practical discussion of conservation action and
opportunities beyond our borders.
Henry Tepper, Board Member, Fundacion De Conservacion Tierra Austral Land Trust (MA)
Chandni Navalkha, Program Manager, Land Conservation Programs, International Land Conservation Network (MA)
Victoria Marles, CEO, Trust for Nature (Australia)
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E01. The Secret Sauce for Influencing Policy in a COVID World: In-Person and Virtual Strategies, Tools and Tips
Basic
The COVID-19 outbreak has changed our world including how we advocate. From slowing the rate of climate change to defending the
land trust community from threats that endanger our conserved lands, policy engagement is as critical as ever to the future of the land
trust community – but the challenge is how to do it smartly, strategically and effectively. With the pandemic turning the world upside
down – including how we advocate and lobby – this session will provide a crash-course on public policy advocacy and lobbying tools for
land trusts and other nonprofit conservation organizations. Participants will gain a set of building blocks – the “secret sauce” – for
achieving legislative successes. Through their own experiences and insights from experts, presenters will share stories of how
influencing policy has changed as a result of the COVID-19 pandemic. The session will conclude with a live interactive discussion
between presenters and participants.
Isis Stark, Senior Policy Advisor, Global Conservation Campaigns Team, The Nature Conservancy (MN)
Lori Faeth, Government Relations Director, Land Trust Alliance (DC)
Robert Schwartz, Ambassador Program Manager, Land Trust Alliance (DC)
Michael Dennis, Government Relations, The Nature Conservancy (OR)

E02. Navigating the Board-Staff Partnership During a Crisis
Intermediate
The relationship between the board and staff is tested when an organization faces a crisis. Decision-making on finances, fundraising,
stewardship and communications can be greatly complicated by decision-making on finances, fundraising, stewardship, and
communications can be greatly complicated by lack of trust, unclear board and staff roles, the perceived need to act quickly and lack of
engagement of board members. This session will address these challenges by reviewing the fundamentals of board governance and
describing case studies of challenges faced by boards and staff during crisis situations. We will share tips and tools to help board and
staff address (and avoid) problems that come up.
Denise Schlener, Founder, Transition Leadership Partners (DC)
Karen Strong, Principal, Strong Outcomes LLC (NY)
E03.From Redlining to Greenlining: Centering Historically Underserved Communities When Advancing Climate Action
Intermediate
American cities are growing in population and diversity. They also increasingly struggle with flooding, wildfires, drought, and heat
waves; climate impacts vary by region. The “urban heat island effect” is well-known, and it’s easier every year to fry an egg on the
sidewalk in July. It’s even easier in certain neighborhoods: marginalized low-income communities of color, especially those in larger
cities, have less access to green spaces that cool surface temperatures, and so they bear the brunt of heat waves. Land trusts have done
excellent work to protect ecologically important and sensitive lands at threat from development or resource extraction – but less so in
urban settings. Access to urban green space sits at the intersection of social justice, community health, and climate resilience. Land
trusts could be natural partners for urban organizations serving communities that historically have had less choice of where to live, have
had less access to resources, and face the greatest climate impacts. With an interdisciplinary panel sharing stories and lessons from
groups already doing this work, this session will give you tools to cultivate unlikely partnerships and set an inclusive strategy – and to
make the case for why that matters to your land trust.
Allison Handler, Principal, Travertine Strategies (OR)
Vivek Shandas, Professor, Portland State University (OR)
E04.Our Changing Climate: What's a Land Trust to do?
Intermediate
Climate change is a global crisis that is increasingly demanding the attention of elected officials, the public and the philanthropic
community. How are land trusts rethinking their roles and work in light of climate change? Some are focusing on the role that natural
solutions, including protection and restoration of forests and wetlands, can play in sequestering carbon and improving resiliency to a
changing climate. Some are advocating for solar and wind development that is sited in an environmentally responsible manner. Others
find themselves dealing with proposed energy infrastructure that threatens preserved lands and natural resources, such as pipelines or
transmission lines. We will discuss how specific land trusts have adjusted their priorities and programs to address climate change,
including work to advance natural solutions to climate change, policy work to support well-sited renewable energy and efforts to stop
energy sprawl from damaging important lands.
Tom Gilbert, Campaign Director, Energy, Climate & Natural Resources, New Jersey Conservation Foundation (NJ)
Ted Haffner, Climate Fellow and Landscape Architect, Openlands (IL)
Andrew Brown Szwak, Manager of Governmental Affairs, Openlands (IL)
E05. Engaging People with Disabilities to Improve Access to the Health Benefits of Nature

In the last Census, 1 out of 5 Americans identified themselves as having a disability. Land trusts are committed to
designing and implementing successful community-centered conservation models, including ensuring everyone has
access to nature. Come learn from members of our National Advisory Committee on Inclusive Health and
Disabilities about how your organization can take practical steps to engage people with disabilities to improve
access to the health and wellness benefits of nature. Panelists will use a framework of Nine Guidelines for Disability
Inclusion. Come explore authentic engagement across all sectors of disability: physical, intellectual, mental-health,
neurological, and emotional. Lessons learned here on how to engage those in the disability sector can also inform
similar approaches to serve other populations who have not shared equitably in nature’s health and wellness
benefits.
MaryKay O'Donnell, Midwest Senior Program Manager, Land Trust Alliance (MI)
Karena Mahung, Consultant, Indufor North America (DC)

E06.Estamos Aqui/We are here: Building Equitable Partnerships
Intermediate
It’s time to move the diversity conversation forward. Black, Indigenous and People of Color (BIPOC) have been organizing for years
to create their own access to the outdoors where access has historically been denied or hard to get. How do land trusts leverage
their resources to amplify the impact BIPOC groups have in their own communities? By creating opportunities for equitable access to
the places land trusts protect. For the past year two chapters of The Nature Conservancy (TNC), in New York and Washington State,
independently established partnerships with Latino Outdoors to create equitable access to TNC preserves. Latinx communities from
NYC and Seattle, respectively, visited local TNC preserves to experience and steward nature. In this session, we breakdown the
lessons learned from two distinct partnership building strategies; define what “equitable” means in partnerships; explore the
challenges that all partners face; and how this type of partnership can be replicated. Participants will leave with ideas for forming
their own partnerships with BIPOC organizations and entities that might be interested in working with local and national land trusts.
Marcela Maldonado, Preserve Stewardship Coordinator, The Nature Conservancy (NY)
Anahi Naranjo, Program Coordinator, Latino Outdoors (NY)
Alfonso Orozco, Volunteer and Field Experiences Manager, The Nature Conservancy (WA)
E07.Building Community through Events
Intermediate
Convening people through events is a powerful way to foster a sense of community and shared purpose as your organization grows.
But building an event program can require significant resources, and with so many options, choosing the right direction can be hard.
Hear from event program managers about how they've built their event programs to raise broad awareness, engage donors and
build authentic connections to communities that they serve. Session participants will have the opportunity to share lessons and
challenges from their own programs.
Mark Medeiros, Senior Manager of Community Engagement, Peninsula Open Space Trust (CA)
Ingrid Stearns, On the Land Program Manager, Sonoma Land Trust (CA)
E08.What's Your Mission Impact?
Intermediate
Philanthropy and philanthropists are changing. Many of today’s philanthropic investors are looking for opportunities to make
substantive change that has meaningful impact. So how will your land trust stand out? And how will you talk with key donors and
prospects about the effects of climate change? Join us to learn how to create a powerful mission impact statement to engage your best
Ambassadors – volunteers and staff alike – who will in turn inspire and energize your philanthropic partners and prospects for
transformational giving.
Martha Schumacher, President, Hazen and HILT/AFP Global (DC)
Angela Britten, Director of Development, Hawaiian Islands Land Trust (HI)
E09.Measuring and Accelerating Adoption of Regenerative Farming Practices
Intermediate
Drawing down carbon from the atmosphere and sequestering it on natural and working lands is essential to achieving climate goals.
Increased adoption of regenerative farming practices such as conservation tillage and cover cropping can effectively reduce greenhouse
gas (GHG) emissions and sequester carbon while also mitigating flood events, protecting water quality, recharging groundwater and
increasing resiliency to drought. As land trusts and public agencies involved in agricultural land protection step up efforts to promote
soil health and regenerative farming practices, they need both a better understanding of what drives adoption of key conservation
practices, and how to measure the potential for impact and target efforts accordingly. This session, led by American Farmland Trust's
Climate Initiative Director, Dr. Jennifer Moore-Kucera, will explore the GHG reduction potential of specific agricultural conservation
practices, and how rates of adoption differ by region. The session will also introduce participants to two tools that can be used to
visualize, target and quantify the GHG reduction potential of practices at different scales and under different scenarios: COMET-Planner,
a tool designed by Colorado State University in collaboration with USDA-NRCS, and American Farmland Trust's new Carbon Reduction
Potential Evaluator (CaRPE) Tool. The presentation will invite participants to share their successes and challenges in engaging farmers
and ranchers around soil health and regenerative farming practices and to brainstorm ways they might use COMET-Planner and CaRPE
to help them target, quantify and accelerate adoption of natural climate solutions on working lands.
Jennifer Moore-Kucera, Climate Initiative Director, American Farmland Trust (MA)
Jimmy Daukas, Senior Program Officer, American Farmland Trust (DC)
E10.Western Water Rights Issues in Land ConservationCLE

Intermediate
This session will focus on current and emerging water rights issues in land and water conservation, particularly the challenges posed by
climate change. We will begin with a discussion of the possible effects of climate change on conservation values and how to
accommodate the future unknown effects of climate change in conservation transactions that involve water rights. Finally, the session
will discuss the stewardship of water and land conservation consistent with conservation values and climate change. The presenters
are all practicing water and conservation attorneys with experience in the Rocky Mountain, Intermountain and Pacific Coast states.
Peter Nichols, Attorney, Berg Hill Greenleaf & Ruscitti LLP Attorneys (CO)
Jeffrey Appel, Attorney At Law, Ray, Quinney & Nebeker (UT)
Peter Dykstra, Partner, Plauche and Carr LLP (WA)
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F01.Leaders are Made not Born: The Art of Good Governance
Intermediate
Time – Talent – Treasure. Doer – Door Opener – Donor. Work – Wisdom – Wealth. If you are a board member or executive staff
member, you’ve probably heard at least one of these three timeless descriptions summarizing the role of a “good” board member.
Simply put, a land trust cannot excel beyond the well-directed skills, highly-toned muscle and commitment of its board. Keeping
individual board members on the right track, out of the (invasive) weeds, and offering appropriate levels of “care and feeding” to
empower board members to new levels of success and engagement requires great skill, muscle and commitment as well. In this
interactive session, we’ll “unpack” what it means to govern a land trust with distinction. Board leaders and executive staff will get
some new tools and tips to ensure board member expectations and goals align with the organization, board members are energized
and empowered by the experience, and their leadership shines. Focused – Fulfilling - Fun.
Nancy Moore, Managing Partner, Conservation Consulting Group (WI)
F02.Connected is Protected: Introducing a New Conservation Toolkit
Intermediate
This session will focus on the intersection of climate resiliency, large landscape connectivity and private lands conservation. The first
part of the session will feature a presentation on a national survey currently being conducted by the Center to assess whether and
how land trusts are incorporating connectivity into conservation efforts. Survey methods and results will be discussed. During this
presentation we will also present information about a practitioner’s toolkit that the Center is developing based on survey results
with the goal of providing land trusts and partners with science, maps, policy information, case studies, and additional information
to help land trusts incorporate connectivity efforts into their operations. The second part of the session will include an interactive
workshop to gather additional insights and feedback from participants on the development of the toolkit. This workshop will give
attendees an opportunity to provide additional insights into the toolkit components that will best serve their organizations and
communities, learn more about the need to incorporate connectivity into land conservation efforts.
Zack Wurtzebach, Conservation Social Scientist, Center for Large Landscape Conservation (MT)
Rachel Caldwell, Conservation Program Officer, Center for Large Landscape Conservation (MT)
F03.Say Yes to Wilderness and Forestry: Making Climate-smart Choices
Basic
The long debate between leaving forests in a natural condition versus managing them to provide wood products is as relevant to
land trusts as it is to large public owners - particularly during a climate emergency. This session brings together the executive
directors from two New England organizations, the Northeast Wilderness Trust and the New England Forestry Foundation -two
organizations seemingly on opposite sides of the conservation spectrum. These two organizations have joined in a dialogue to
weave together different perspectives and develop a common, expanded framework for forests as a natural climate solution. The
two speakers will switch roles for the first half of the session, each speaking for the mission and goals of the other. The session
starts by covering important conservation attributes that can be achieved or not achieved by implementing either wildland or forest
management practices. Two new conservation tools will be introduced - NEWT's Wildlands Partnership which assists in supporting
and designating parcels as forever wild and NEFF's Pooled Timber Income Fund, which helps landowners and land trusts receive
yearly income from Exemplary Forestry practices. Current scientific research will help identify the trade-offs from management or
forever wild and place them in context of larger conservation goals and ecosystem services. Participants will leave with a new
framework for analysis of their own lands and decision on how to treat them.
Robert Perschel, Executive Director, New England Forestry Foundation (MA)

Jon Leibowitz, Executive Director, Northeast Wilderness Trust (VT)
F04.Open Space for All: Providing Open Space in Underserved Communities
Basic
Over the last 15 years a community transformation has been taking shape in southwest Santa Rosa (SWSR) in Sonoma County, CA. In
2014, "A Portrait of Sonoma" found that SWSR residents’ American Human Development Index (a measure of well-being) was a third
of that of a community a mere five miles away, meaning that a child born in SWSR could be expected to have an average life
expectancy of 10 years less than their more affluent neighbors across town. In an effort to improve the quality of life for all
residents, a publicly funded open space district, a nonprofit focused on connecting people with the land, local County and City
agencies and officials, and others have permanently protected nearly 40 acres of land in SWSR to provide places to celebrate culture,
grow food and find tranquility in nature amidst increasingly urbanized surroundings. In this session, participants will hear stories of
how local government and not for profit organizations have joined together, even triumphing over tragedy, to create vibrant,
culturally relevant welcoming spaces that are sources of pride, joy, and healing for a diverse community. Participants will be
provided opportunities to consider urban open space projects at home; creative partnerships and funding for successful project
implementation; strategies and tools for community outreach and engagement; tactics for tackling challenges; and ways to describe
the benefits of urban open space to ecosystem, economic, and human health.
Jen Kuszmar, Matching Grant Coordinator, Sonoma County Agricultural Preservation & Open Space District (CA)
Omar Gallardo, Outreach & Diversity Director, LandPaths (CA)
Lynda Hopkins, Sonoma County Supervisor, Sonoma County Agricultural Preservation & Open Space District (CA)
F05.At Ease: Art and Nature for Veterans
Basic
At Ease: Art and Nature for Veterans is an innovative approach to empower military veterans’ wellbeing by connecting them to
nature and the arts. Research shows that time in nature reduces stress and improves mental disorders that afflict veterans, such as
depression and post-traumatic stress disorder. Developed by Brushwood Center at Ryerson Woods in suburban Chicago, the
program provides regular art workshops with a professional artist in collaboration with recreational therapists. At each 3-hour
session, approximately 15-20 veterans participate in the three-part day. Professional artists teach skills such as macrophotography,
color theory, and music. The class ventures outside to practice their technique while exploring Ryerson Woods’ plants, wildlife, and
6.5 miles of trails. The day concludes with a group discussion that positively affirms each person’s work. Top pieces are featured in
an annual holiday exhibition, attended by veterans and their families. This workshop tells the story of the At Ease program as a way
to share best practices for engaging diverse populations of veterans and to share methods for using art to invite people to connect
with land and open space. We will also explore strategies for identifying and partnering with federal and local agencies and
nonprofits in other sectors in order to share resources and expand impactful programs throughout regions and landscapes.
Brandon Hayes, Founder, Bold Bison Communications and Consulting (IL)
Catherine Game, Executive Director, Brushwood Center At Ryerson Woods (IL)
F06.Federal Funding Sources for Wildlife Conservation
Basic
With two-thirds of land in the Lower 48 under private ownership, many imperiled species depend on private land for their recovery.
Land trusts are well-positioned to be leaders in stemming the current extinction and climate change crises. This workshop will
demonstrate how land trusts can access funding to conserve wildlife through habitat protection and restoration, active management
for key species, and strategic investments in rare, unique, or exceptional habitats. No funding source fits all land trusts, so our panel
will cover a range of federal funding opportunities. Defenders of Wildlife will review funding sources, some of which emphasize
climate change adaptation as a priority investment. The U.S. Fish and Wildlife Service will review the Partners for Fish and Wildlife,
Coastal, and National Coastal Wetlands Conservation Grants Programs. The Columbia Land Trust will present work they are doing in
partnership with tribes and in alignment with climate resiliency data. Wildlife conservation is best advanced by the contributions of
people of diverse beliefs and cultures. This workshop covers programs for diverse partners to create healthy ecosystems for all. This
work is profoundly, and increasingly, influenced by climate change. Sea level rise is thematic in coastal restoration. These programs
can help landowners to recover the value of their land, while allowing the land to be reclaimed as natural habitat. This workshop is
relevant to the three Land Trust Standards and Practices related to evaluating and selecting conservation projects and ensuring
responsible stewardship of conservation easements and land held in fee for conservation purposes.
Mary Pfaffko, Private Lands Policy Analyst, Defenders of Wildlife (DC)
Heidi Nelson, National Coastal Wetlands Conservation Grants Coordinator, U.S. Fish and Wildlife Service (DC)
Dan Roix, Conservation Director, Columbia Land Trust (WA)

F07.Your Most Important Project: Building an Annual Fundraising Plan
Intermediate
The backbone of any annual fundraising effort is entering the year with a set of clearly articulated goals, specific timelines, and
income projections, and having the data and staff support to back them up. In this session, learn how to craft a robust annual
operating plan that weaves together the essentials of major gifts, planned giving, annual fund, grants and capital fundraising, all the
while remembering to ask “where’s the donor?” to make sure their experience is front of mind. Attendees will leave with an
understanding of the essential building blocks that make up an annual fundraising plan, and with specific ideas to implement at their
organization for the upcoming year.
Amanda Abraham, Director of Development, Peconic Land Trust (NY)
Alison Delaney, Development Officer, Peconic Land Trust (NY)
F08.Stewardship Across Boundaries: A Collaboration for Stewarding Public Lands and Land Trust Preserves
Basic
This session will be most beneficial for land trusts with a service territory that includes a significant amount of public landsparticularly in high-use recreation areas. After a catastrophic wildfire in 2017, Friends of the Columbia Gorge launched a volunteerdriven effort to complete stewardship projects on federal and state public lands. Since the program’s inception, over 1,000
volunteers and numerous community and corporate groups have participated in more than 100 ecological restoration events. Over
the course of two years, demand has grown extraordinarily- both from volunteers and land managers. Land managers need help.
People want to help our public lands. Our organization can bridge that gap- but how do we grow the program sustainably and
ensure that the work of our volunteers provides ecological benefit? To amplify our impact of stewardship across the Columbia
Gorge, we are implementing a more cohesive approach across public lands and land trust preserves, while also integrating climate
resilience into our stewardship decision-making.
Dan Bell, Land Trust Director, Friends of the Columbia Gorge (OR)
Mika Barrett, Stewardship Volunteer Coordinator, Friends of the Columbia Gorge (OR)
F09. Baseline Documentation in the Litigation Context CLE
Basic
We will cover the purposes of easement baseline documentation reports (also referred to as “BDR” or “baseline report”) and
essential and recommended elements for a strong BDR. Using examples, we will also discuss how to avoid common pitfalls.
Wendy Mathews, Conservation Projects Manager, The Nature Conservancy (FL)
Joan Dwoskin, Senior Attorney, The Nature Conservancy (GA)
F10.Grassland Carbon Projects: Project Mechanics and Policy Considerations
Intermediate
This session will provide a high-level introduction on how to utilize voluntary carbon offset protocols to incentivize the preservation
of our nation’s grasslands. The session will include a brief overview of the components of a grassland offset project, a discussion on
how the project works, the roles and responsibilities of each project partner (land trust, landowner and project developer), financing
options, and the monetization of offsets through the voluntary carbon market including a discussion on project aggregation. We will
also discuss policy considerations around grassland carbon markets. Although this session is focused on grasslands, attendees
without grasslands may still benefit from learning about carbon offsets in general, and how carbon offsets are sold to companies
that wish to voluntarily reduce their carbon emissions.
Erik Glenn, Executive Director, Colorado Cattlemen's Agricultural Land Trust (CO)
David Priddy, Vice President of Business Development, ClimeCo (PA)
Lauren Mechak, Program Manager, ClimeCo (PA)

