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Our Core Values and Behaviors 

Service 

We value service through high-quality work and bring integrity to all that we do, inspired by our Ends. 

1. We serve the broader community in our decisions, actions, and work.  

2. We develop, use and improve effective systems relying upon data to inform our decisions.  

3. When problems arise, we look first to the system to improve results and remove blame.  

4. Within our ability we are helpful to staff, partners and landowners.  

5. We each share responsibility for, and work to support, the health of the organization as a whole.  

Trust 

We value building and maintaining the trust of the communities and people with whom we work. 

1. We deliver on our representation and follow through on our commitments. 

2. We believe our colleagues are committed to doing their best, and are acting with good 

intentions and in VLT’s best interest.  

3. We are empowered, have ownership, and have flexibility and autonomy to do our work. 

4. Decisions are made close to the work.  

5. We take time to build relationships.  

Communication 

We value transparency, listening, curiosity, candor, clarity and patience. 

1. We make time to be accessible, slow down, understand, and be responsive to others. 

2. We inquire to clarify information and to ensure shared understanding.  

3. We are open to alternative views and we disagree respectfully.  

4. We share our thinking, while limiting advocacy 

5. We communicate our expectations clearly and directly.  

6. We view feedback as a necessity and we practice skillfulness in giving and receiving it.  

Fairness 

We value the equal application of internal practices and policies, and we serve people regardless of 

their status.  

1. We support a healthy work/life balance.  

2. We openly discuss questions regarding equity and fairness. 

3. We are transparent in decision-making and resource allocation. 

4. We strive for fairness in recognition, pay, workload, and work schedules, knowing that roles 

differ across the organization.  

5. We plan with capacity in mind and develop clear and obtainable goals.  



 

Community 

We value a supportive and collegial environment based on teamwork and mutual respect. 

1. We recognize that all colleagues play a role in VLT’s success and we celebrate our 

accomplishments.  

2. We recognize interdependence, make reasonable requests and respond in a timely way.  

3. We value good spirit, humor, and have fun.  

4. We offer each other cooperation, flexibility, caring, and support.  

5. We respect and learn from differences in experience, ideas, styles and approaches. 

Learning & Growth 

We value growth and improvement that challenges us and fosters learning, creativity, and flexibility. 

1. We take thoughtful risks and adapt to change.  

2. We seek diverse perspectives and value collaborative approaches to problem-solving.  

3. We take the time to debrief, reflect, and enhance systems and processes.   

4. We are curious and open to learning, internal and external, formal and informal, and we share 

what we learn.  

 

 



SAMPLE SOCIAL CONTRACT 
 
Preamble 
[Create a preamble explaining the work of your organization a sample from the Colorado 
Cattlemen’s Agricultural Land Trust is provided below] 
 
For 23 years the Colorado Cattlemen’s Agricultural Land Trust (CCALT) has created innovative 
conservation solutions for Colorado’s agricultural producers. To date, our work has permanently 
conserved more than 550,000 acres of productive agricultural lands, open space, and natural 
habitat. We are committed to the development of innovative programs and strategic partnerships 
that will increase the effectiveness of our work. Our work is central to shaping the future of 
Colorado.  
 
As we embark on a new year, we have each elected to re-establish this Social Contract to describe 
our culture, codify our expectations and guide our interactions.  
 
Culture 
Our culture shall inspire innovation, creativity, and success. It shall be a culture that attracts and 
retains the most talented individuals and is the envy of every other organization. It shall be a 
culture that is fun, supportive and flexible. It shall be a culture that celebrates both individual and 
organizational achievements.  CCALT will take the necessary time to celebrate our 
accomplishments and encourage each other to strive to be the best we can be each and every day. 
This culture will be based on the foundational principles outlined below which every employee of 
CCALT shall commit to upholding.  
 
Communication 
We commit to communicating with each other. Communication, being deemed central to our 
success, shall be conducted in a direct, open, and honest fashion at all times. Communication 
shall at all times be conducted in a manner and with an approach that contributes to the success of 
the team. When communicating, CCALT staff members shall not berate, disparage, attack or 
discriminate. CCALT staff members also recognize that listening is an essential element of 
successful communication and commit to being present and actively engaged in all conversations 
and discussions. Furthermore, all CCALT staff members should feel empowered to “Speak Up” 
and present new ideas that will help shape the future of the organization.   
 
Learning 
Learning is critical to our ability to achieve our goals. Learning shall be approached with the 
understanding that we will make mistakes, fail at times, and be required to support one another 
from time-to-time. When in a learning environment, CCALT staff members shall be adaptive and 
shall not give up or become distracted or discouraged. Long-lasting success requires a passion for 
learning and applying new skills. Learning often requires taking risks. CCALT staff will embrace 
taking calculated risks when prudent to do so.  
 
Teaching  
We commit to teaching others about our work and the importance of our work to the future of 
Colorado. Furthermore, we commit to sharing our experiences with each other to help the 
organization grow and become more effective. We will be open to learning from the experiences 
of our colleagues and applying lessons learned for the betterment of CCALT.  
 
  



Execution 
In order to achieve our vision, we must be able to execute. Execution shall be approached through 
the establishment and implementation of strategic, tactical, and execution plans (the “Plans”). The 
Plans shall establish objectives, assign roles and responsibilities and define a process for 
implementation. When executing our Plans, we shall be present, focused, cooperative and of 
sound mind. Successful execution requires proper prioritization, reflection, adaptability, and the 
ability to deliver. From time-to-time successful execution of the Plans will require the ability to 
say “No”. We recognize that this includes calling attention to those who are unable to say no.  
 
Cooperation 
To properly execute, cooperation will be demanded. Cooperation will demand at times that we 
assist our fellow teammates. Cooperation shall be approached from the standpoint of supporting 
one another and helping each other achieve success. Through an understanding of cooperation, 
CCALT staff members shall leave their egos behind, ask for help when needed, offer our 
assistance when appropriate, respond in a timely manner and above all else respect one another.  
 
Accountability 
Accountability is essential to achievement. Accountability starts from within and is both a 
personal and shared statement of the commitment each team member brings to facilitating the 
ultimate success of CCALT. When holding ourselves and others accountable, we shall commit to 
addressing perceived transgressions in a direct but polite, professional, and constructive manner. 
Continued or persistent transgressions will be addressed with the appropriate manager at the first 
available opportunity. Continued and persistent transgressions will be addressed in a respectful 
manner that seeks to quickly resolve the issue for the welfare and betterment of CCALT and the 
staff as a whole.  
 
This Social Contract was developed by the CCALT staff for current and future CCALT staff. This 
Social Contract may be amended at any time by a consensus of the CCALT staff.  All CCALT staff 
commit to upholding this Social Contract as witnessed by each signature affixed below.  

 

__________________________________ __________________________________ 
  ,   Date         Date 
Executive Director    External Relations Coordinator    
 
 
__________________________________ __________________________________ 
     Date        Date 
Controller     Development Coordinator  
 
 
__________________________________ __________________________________ 
     Date         Date 

Conservation Transactions  Stewardship 
 
 
__________________________________ __________________________________ 
     Date        Date 
Project Manager    Deputy Director – External Relations



CCALT Employee Review (Colleague)  

Employee Name:        Job Title:  

Team Member being evaluated:  

[to be done in Survey Monkey] 

Purpose: The purpose of performance reviews is to spur growth and advancement of individual 
employees. Beyond that it is to assess the ability of individual team members to live our values, embrace 
our culture and accomplish great work.  

Performance Rating Categories: Consider performance in each category and designate the level that 
most accurately describes the employee’s job performance and organizational buy-in. Give careful 
consideration to each category before choosing the rating. The following is a description of each rating 
level.  

N/A - Have not experienced or observed 

5 = Outstanding – The Employee consistently exceeds all expectations of the job, fully embraces the 
culture, and exemplifies the values of CCALT. The Employee possesses superior knowledge of major 
aspects of the job, CCALT and land conservation as an industry. The Employee takes initiative and 
improves processes and efficiency resulting in a positive impact on CCALT.  

4 = Exceeds Expectations – The Employee achieves and frequently exceeds the expectations of the job, 
embraces the culture and lives the values of CCALT. The Employee strives to enhance or gain new skills 
to improve CCALT.  

3 = Meets Expectations – The Employee met the established expectations of the job and effectively 
worked within the culture of CCALT. The Employee demonstrates requisite skills, ability, and knowledge 
of the job and commitment to CCALT.  

2 = Improvement Needed – The Employee does not always meet expectations of the job or embrace the 
culture and values of CCALT. The Employee demonstrates some of the requisite skills, abilities and 
knowledge to do the job, but additional training and or commitment is needed.  

1 = Unsatisfactory Job Performance – The Employee has consistently not met expectations of the job 
and/or neglected the values of CCALT. The Employee does not demonstrate the necessary knowledge, 
skills, abilities and commitment required by CCALT.   

Using the above rating scale, please circle the number that best reflects your rating of your own 
performance or the performance of the team member you are evaluating. 

Valuing Technical Expertise   

Knowledge 

The Employee possesses and demonstrates an understanding and working knowledge of their job and 
role within the CCALT team.  

1 2 3 4 5 6 



 

The Employee demonstrates an understanding and buy-in of the mission, vision, objectives and key 
performance indicators (KPI) of CCALT. 

1 2 3 4 5 N/A 

Comments from Colleagues:  

Values and Culture 

Honesty  

The Employee demonstrates a willingness to provide open and honest feedback to fellow team 
members.  

1 2 3 4 5 N/A 

The Employee demonstrates transparency with fellow team members, partners, donors and/or 
landowners.  

1 2 3 4 5 N/A 

Comments from Colleagues:  

Innovation, Courage, Impact and Passion 

The Employee brings new ideas and new solutions to better CCALT.  

1 2 3 4 5 N/A 

The Employee inspires fellow team members to achieve more.  

1 2 3 4 5 N/A 

The Employee celebrates wins.  

1 2 3 4 5 N/A 

The Employee demonstrates that they care deeply about the success of CCALT.  

1 2 3 4 5 N/A 

The Employee demonstrates that they care deeply about the success of their fellow team members.  

1 2 3 4 5 N/A 

The Employee has a positive impact on helping CCALT achieve its mission, vision, objectives and KPIs.  

1 2 3 4 5 N/A 

Comments from Colleagues:  

Learning, Teaching, Communication and Cooperation  



The Employee demonstrate the ability to adapt to changing circumstances in such a way that best 
positions the employee and CCALT to be successful.  

1 2 3 4 5 N/A 

The Employee demonstrates the ability to assist and support fellow team members.  

1 2 3 4 5 N/A 

The Employee demonstrates that their fellow team members can rely on them to assist with roles and 
tasks that are outside of their specific job.  

1 2 3 4 5 N/A 

The Employee takes the time to mentor fellow team members or others in the conservation industry.  

1 2 3 4 5 N/A 

The Employee demonstrates a willingness to teach others about CCALT and its work.  

1 2 3 4 5 N/A 

The Employee demonstrates active listening skills.  

1 2 3 4 5 N/A 

The Employee is present and engaged during meetings, functions and/or events.  

1 2 3 4 5 N/A 

The Employee treats colleagues and stakeholders with respect at all times.  

1 2 3 4 5 N/A 

The Employee maintains calm and poise in stressful situations.  

1 2 3 4 5 N/A  

Comments from Colleagues:  

Accountability  

The Employee demonstrates accountability to their fellow team members.  

1 2 3 4 5 N/A 

The Employee demonstrates accountability to CCALT’s landowners, donors and partners.  

1 2 3 4 5 N/A 

Comments from Colleagues:  

  

 



Stay Interview - Sample 
 
Employee Name:           
Employee Title:        
Tenure (How long have you worked for [insert organization])?    
             
 
Below you will find a list of questions.  Please provide your response to these questions in 
writing to me before our call.   
 

1. What specific goals would you like to accomplish in the next year or two, and why are 
these goals important to you? 

  
 

2. What support will you need from others (e.g. management, peers) in order for you to 
achieve your short- and long-term goals? 
 

3. What specific areas (non-technical competencies or technical areas) would you identify 
as your top three strengths? Please explain why you chose these areas. 

 
 What specific areas (non-technical competencies or technical areas) would you 

identify as your top three developmental needs? Please explain why you chose 
these areas. 

 
4. What work tasks are you highly motivated to perform? What is your skill level for these 

tasks? 
 

 What work tasks are you less motivated to perform? What is your skill level for these 
tasks? 

 
5. What changes would you like to see made in your present job to better support your 

career development goals? Who do you feel is responsible for making these changes? 
 

6. What changes do you see occurring in your job in the next year or two that will impact 
your career development goals and motivations? How will this impact your career goals? 

 
7. What changes do you see occurring in the industry in the next three to five years that will 

impact your career development goals and motivations? How will this impact your career 
goals? 

 
8. Describe the factors that are important to you in maximizing your personal and work life 

fit. What changes would you like to see made in your present job to improve the balance 
of your personal and work life commitments? 

 
9. What will keep you at [insert organization]? What might entice you away?  

 
10. What motivates you within the job? (or What about your job makes you jump out of bed 

in the morning? What makes you hit the snooze button?) 
 

11. If you had a magic wand, what would be the one thing you would change about [insert 
organization]?  

 


