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It's time to cultivate Millennials as the 
next generation of land trust leaders. It 
helps to know the basics about this 
generation - so this summer, we asked 
Millennials (that’s folks born between 
1980-1996) to tell us about their 
experiences working for land trusts 
nationwide.  

Over 600 Millennials filled out the survey. 
We learned so much. This tree shows the 
broad themes. 

Here are a few connections worth noting 
between national trends among 
Millennials and the survey results. 

 

What’s Working?  

- Millennials, like many before them, bring passion and new skills. 
Millennials are the most highly educated generation yet, and they value creativity. They 
bring technological savvy (and mature Millennials, especially, can “bridge” generations). 
They are the most racially diverse and linguistically proficient generation (¼ of 
Millennials speak a foreign language at home) (Brookings January 2018 -  “The 
Millennial Generation”). They may be able to help us reach underserved communities.  

- Millennials prioritize social responsibility and diversity.  
This generation ranks flexibility, good workplace culture, and professional development 
just behind salary and benefits. Millennials correlate diversity with a forward-thinking 
mindset. (2018 Deloitte Millennial Study). These attitudes can be a piece of the nonprofit 
puzzle.  



What’s frustrating for Millennials - and what are their ideas 
for moving forward? 

1. Chart a path towards sustainable salary and benefits. 
We must make land trust positions viable for the next generation of leaders.  

● Education has a price: A later entrance into the workforce, soaring student debt, 
and later marriages can all impact Millennials’ financial security, from purchasing 
homes to saving for their children's’ education. 

● Millennials shared a wealth of ideas in the survey, including: 
○ A national health insurance pool and/or retirement plan, like TerraFirma, 

for Land Trust employees. 
○ Better parental leave for young families 
○ Improved work/life balance, including flex and remote work time 
○ Active succession planning for all staff roles within the organization.  

 
2. Build land trusts’ internal capacity - and, in doing so, build support 

and relevancy. 
Millennials value high quality organizations. Some ideas for building up the strength of 
land trusts include: 

● Enlist more creative outreach to engage a more diverse audience 
● Engage in bigger issues, especially climate change 
● Communicate the relevance of conservation, from the economic benefits of 

protecting land to health benefits and beyond 
● Build out the path for career development 
● Provide human resources training for upper level management, and all recruiting 

and onboarding processes  
● Find long term funding streams for conservation 

 

Ready to help move forward? 
 
There was so much interest in the Millennials & Land Trusts survey that LTA offered to 
designate a page for continuing this discussion and finding steps forward. Visit 
http://www.landtrustalliance.org/millennials-land-trusts, and you’ll find: 

● The detailed results from the Millennials & Land Trusts survey. 
● Articles for Millennials working at land trusts, including topics like how to advocate for a 

raise and benefits. 
● Articles for land trust staff that work with Millennials, including data from the Pew 

Research Center about Millennials. 
 

http://www.landtrustalliance.org/millennials-land-trusts 
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