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Having Your Cake and Eating It Too: 
Using trade lands to achieve 

fundraising and conservation goals
Austin Quinn-Davidson, Great Land Trust &

Christian Freitag, Sycamore Land Trust

Sycamore 
Land Trust

• Founded in 1990
• Serves the southern 

third of Indiana
• Protects 9,160 acres
• Prefers fee title
• 16 public nature 

preserves
• 7 full-time staff
• 1,120 members
• 4,000 environmental 

education participants 
per year
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Great Land Trust
• Formed in 1995
• Serves the 

Southcentral region of 
Alaska

• Conserved 49,000 
acres of land, including 
40 miles of salmon 
streams and 13,000 
acres of wetlands

• Seven full-time staff
• Holds approximately 40 

conservation 
easements - prefer 
over fee ownership

Great Land Trust

Service Area

Different Perspectives

 Fee title versus Conservation Easements

 Find the right tool -- Be creative

 Conservation is ALWAYS priority #1

 Fee title versus Conservation Easements

 Find the right tool -- Be creative

 Conservation is ALWAYS priority #1

Different Approaches



10/18/2017

3

• To protect conservation values

• To meet your organization’s 
strategic goals

• To raise money

• To promote your land trust and 
enhance its reputation

• To build partnerships 

Why should trade lands be part 
of your land trust’s program?

• Learn how to use trade lands as a 
strategy to reach your fundraising, 
conservation, or other goals

• Discuss the tools you will need to 
evaluate the benefits and risks of 
trade lands

• Learn what LTA requires with respect 
to trade lands, and other important 
considerations

• Share types of trade lands

Workshop Goals



10/18/2017

4

LTA Guidance on 
Trade Lands

Standards and Practices Standard 5: Fundraising
D.1: When acquiring non-conservation real property with the intent of selling it

a. Obtain a written acknowledgement from the donor of the land trust’s intent 
to sell the property

b. Follow applicable transaction policies and procedures
c. Maintain the property while in the land trust’s ownership to retain the land 

trust’s public credibility, manage community expectations, and minimize risk

Standards and Practices Standard 5: Fundraising
D.1: When acquiring non-conservation real property with the intent of selling it

a. Obtain a written acknowledgement from the donor of the land trust’s intent 
to sell the property

b. Follow applicable transaction policies and procedures
c. Maintain the property while in the land trust’s ownership to retain the land 

trust’s public credibility, manage community expectations, and minimize risk

1. Determine conservation value

2. Document donor intent

3. Document value

4. Sell wisely

Major Considerations
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• Establish and follow procedures

• Do due diligence

• Document public benefit

Determining Conservation Value

Benefits

• Protecting conservation values

• Realizing income

• Meeting strategic goals

Evaluating Benefits & Costs

Costs

• Holding costs

• Legal expenses

• Insurance and property taxes

• Stewardship and/or 
maintenance

• Realtor fees

• Opportunity costs
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• Check yourself before you wreck 
yourself

• Falby v. New England Forestry 
Foundation, Inc., 

15 Mass. L. Rep. 681; 2003 
Mass. Super. LEXIS 38 (Mass. 
Supp. 2003)

Document Donor Intent

• Qualified independent appraisal

• Letter of opinion 
(when value is low)

• Conflict of Interest Policy

• Private benefit and private 
inurement

Document Value
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Directly or indirectly, 
you are now connected 
with that land  

Sell Wisely

Elements of a good trade lands policy

• Statement of purpose for land sale transactions

• How to evaluate conservation values

• How to document donor intent

• How to analyze risks (costs, environmental hazards, title issues)

• How to determine fair market value 

• How to market

• How to determine how proceeds will be used

• Avoiding conflicts of interest and private benefit
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• Public Image

• IRS Form 8282

•

Other Issues to Consider

1. Receive donated property and 
sell it to raise funds

2. Receive donated property, 
encumber with conservation 
easement, and sell fee

3. Receive donated property, 
encumber a portion of it and sell 
the rest unencumbered (hybrid)

4. Government

5. Land swap

Types of Trade Lands
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Trade Land Examples

• Landowner purchased two small parcels 
decades ago

• His wife inherited them and wanted to give 
them to GLT

• Did a site visit and internally evaluated for 
environmental concerns. Evaluated 
conservation benefit. Decided to take title 
and sell.

• Engaged real estate agent to sell the 
properties. Sold both. Proceeds became 
unrestricted GLT funds.

Type 1: Receive and Sell
Carr parcel
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• Owner wanted to donate 
house after husband died to 
benefit Sycamore Land Trust

• Donated house that 
Sycamore sold for $300k 
after 6 months

• Had to adjust deduction

Type 1: Receive and Sell
Gerster house

• Owners wanted to donate this 
120-acre parcel

• Had some conservation benefit, 
but also unlikely to be subdivided

• Possible future management 
challenges – ATV trail

• Sold without encumbering. All 
proceeds went to unrestricted 
account. 

Type 1: Receive and Sell
Baugh/Atkinson parcel
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• Deceased left 400 acres to 
Sycamore via testamentary trust

• No restrictions

• Mostly active farm fields

• Sycamore encumbered all with 
CE and sold to company for 
native plant nursery

• Structures limited to small 
building envelope

Type 2: Receive, Protect, Sell Fee
Eco Logic LLC

• Donor wanted to give us a small parcel 
along a stream

• Did a site visit and completed internal 
environmental evaluation. No 
environmental concerns identified.

• Parcel had conservation benefit

• Challenge with title

• To find a buyer, asked neighbors. 
Engaging a real estate agent would be too 
costly.

• Wanted to protect, but a CE (stewardship) 
would be too expensive. Decided on deed 
restriction enforceable by GLT instead. 

• Sold to couple who owned a cabin nearby. 
A special fishing hole for the couple.

Type 2: Receive, Protect, Sell Fee
Diggins parcel
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Type 3: Receive, Partially Protect, Sell
Porter farmhouse

• 200 acres donated via estate

• Mostly natural land with a 
historic farm house

• Sycamore accepted donation 
and carved off 3 acres with 
house for sale to historic 
preservation group

• Retained remaining land for 
conservation

• Mr. Downs owned a home on five-acre 
parcel, plus almost 40 acres of beautiful 
recreation property along a stream.

• He died suddenly and left this property to 
“Nature Conserve” on a sticky note. 

• High risk and cost up front to decide 
whether to take donation

• Environmental challenges

• Staff time

• Decided risk was worth the potential 
reward. Big potential return. 

• Took donation and sold five-acre parcel 
with house unencumbered; CE on 40 
acres.

Type 3: Receive, Partially Protect, Sell
Downs
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• State approaches Sycamore 
about parcel for sale next to state 
preserve

• State can’t act quickly enough

• Sycamore agrees to purchase 
land and hold for later sale to 
government

• Sycamore sells to agency at 
lower than appraised but higher 
than purchase price

• Bargain sale deduction + land 
trust benefit + government benefit

Type 4: Government
Main tract

Type 5: Land Swap
Baugh tract

• Land Trust wants to buy land next 
to existing nature preserve and 
national wildlife refuge

• Owner keeps cattle on that land, 
and refuses to sell outright

• He will consider land swap for 
better pasture

• Land Trust finds better pasture with 
lower conservation value to trade 
for land with higher conservation 
value

• Be careful of private benefit
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Selling and Transferring Land and 
Conservation Easements

Questions?


