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Thoughts for LTA Post-Fire 
From the Methow Conservancy 
Contact:  Sarah Brooks, Associate Director 

509-996-5870, sarah@methowconservancy.org 
 

An Important Note:  The Methow Valley is quite rural and our community turns to us for many roles that in other communities 
might be filled by county or regional governments or other nonprofit organizations.  Thus, our experience and specifically the depth of our 
response in the community post-fire may not be parallel to other communities in more developed areas.  One thing that will be important 
is to pair up affected communities with others who are “like” them so that they can share appropriate experiences and suggestions. 
 

• What resources can the Alliance Western Program bring to the table to better support land trusts 
during natural disasters: 

o Right Away: 

▪ Hotline dispatch – land trust can call someone at LTA and that person can connect them 
to an emergency partner – another land trust that has experienced a similar emergency.  That 
partner can be a resource for them for the following weeks, as necessary. 

▪ Emergency Kit –  make an emergency kit available to be mailed or through internet 
(depending on what outlets may be available during the emergency).  Kit would contain a 
whole series of checklists about things to think about first and maybe even samples from 
other land trusts that have endured emergencies. (We have tons of ideas for this and lots of 
samples, which we’d be happy to share.  Some are here:  
http://www.methowconservancy.org/fire.html but many others are more internal that we’d 
be glad to make available or at least make a table of contents of if you are interested).   

o Longer Term  

▪ Specific guidelines on amending easements post-disaster 

▪ Monitoring protocols post-emergency 

▪ Insights learned on creation of new conservation easements or acquisitions in areas that have 
been affected by an emergency. 

▪ Especially in the West, how to interface with emergency-affected publicly owned grazing 
lands that also interface with conservation lands 

▪ Understanding long-term fire implications (e.g., thinking about the next disaster which is 
typically erosion or flooding).   

o Preventative 

▪ Create a checklist for every land trust to think about how to be prepared (things like, do you 
have an office evac plan, do you have a generator, is all of your data in one place, do you 
know who to contact in your county if there is an emergency, etc.) 

 

• What are the policy needs related to wildfire issues? 
o The regional office could provide an info sheet on how FEMA designations work, highlighting 

points in the process where land trusts can play an effective role.  This is important not just in 
helping to bring in long-term recovery funding, but also for alerting people to the need for flood 
insurance post fire.  This is an incredibly confusing process.  It would actually be ideal if LTA could 
somehow use its DC presence to help land trusts help their communities with FEMA and flood 
issues. 

o An info sheet on how to navigate and lobby for relief funding and examples of things to ask for to 
support long-term recovery (e.g., USFS BAER team will do an erosion report post-fire, but land 
trusts need to make sure that covers private land, too).   

o It would be incredibly helpful to also have someone to call at the LTA office to help make 
introductions to the key lawmakers the land trust may need.  We certainly had developed our own 
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relationships with key players, but not all and we had to spend significant time figuring out how to 
get the needs of our community heard.   

 

• What are the communication needs? 
o Not sure there is a role for communications coming from the national office – that can be at cross-

purposes sometimes with what’s happening on the ground and can feel “distant.” 
o There is a role for having the regional office create a checklist of communications reminders – from 

internal to external, with samples from land trusts.  There is so much to think about and so much 
changing from minute to minute in a disaster and its aftermath that you often wonder, what am I 
forgetting.  Checklists would be such a gift in that situation.  We’d be happy to share more about 
what we did if that helps. 

 

• What are the different needs before, during, and after wildfire season?  How can the Alliance be 
proactive in providing support? 

o See above.  Ultimately, it is important for land trusts to know that LTA can connect them to useful 
resources when the time comes. 

o It may be worth thinking about having a small reserve fund for emergency funding to land trusts 
who need it. 

 

• What are the lessons learned from your past experiences? 
o Have your internal emergency plans ready—how will you get power, who takes the server, how 

can you confirm everyone is safe, how will you communicate, etc.  For us, there were 8 days without 
power and spotty cell service. Sometimes we literally resorted to putting written notes on the office 
door.  Not every community will be so isolated, but it is important to know that it can get that way. 

o Communicate, communicate, communicate – people will be craving information.  Be a steady 
and reliable source.  Reach out to conservators/landowners immediately (all of them).  Keep your 
board constantly informed.  Use whatever media outlets you can to help spread responsible 
information.  

o Be ready to be nimble with your role – we found that our community most needed us to offer 
free site visits/walks with any affected landowner on their land.  That wasn’t our usual role, but it 
matters.   

o Be empathetic – everyone (staff, landowners, etc.) handles emergencies in different ways and you 
need to be sensitive to that.  It would be great if part of the Emergency Kit included a piece from a 
psychologist on how to work with the different responses people have to trauma.  Most of us don’t 
do that on a regular basis and it is different! 

o Act quickly, but pace yourselves.  This long-term.  The emergency itself is just the beginning.  
You’ll have land trust long-term issues, like amending easements or stewardship plans and you’ll 
have long-term community issues, like what role to play in long-term recovery and preparedness.  
Plus, wildfires, in particular, open the door to future ecological issues like erosion/flooding.  So pace 
yourselves and be ready to be in this for the long haul. 


