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This	 outline	 contains	 certain	 best-practice	 recommendations	 for	 land	 trusts	 that,	 in	 some	 cases,	
exceed	the	legal	requirements	imposed	on	land	trusts.	The	same	is	true	of	Land	Trust	Standards	and	
Practices,	which	provide	the	ethical	and	technical	guidelines	 for	 the	responsible	operation	of	a	 land	
trust.	
	
Land	Trust	Standard	1:	 	 Land	 trusts	maintain	high	ethical	 standards	and	have	a	mission	committed	 to	
conservation,	community	service	and	public	benefit.	
	
	
I. WHAT	ARE	LAND	TRUST	ETHICS	AND	WHY	ARE	THEY	IMPORTANT?	

	
a. What	is	“Legally	Right”	is	not	the	Same	as	What	is	“Morally	Right”	
	

See	Non	Sequitur	Cartoon	–	Inevitable	Intersection	on	the	Road	of	Life	(Attachment	1).	
	
b. Public	Trust	(including	not	knowingly	participating	in	transactions	that	are	potentially	fraudulent	

or	abusive)	
	

Land	trusts	are	part	of	the	community	of	qualified	tax-exempt	organizations	whose	preferential	
tax	treatment	(e.g.,	 their	 legal	ability	to	accept	donations	of	conservation	easements	that	may	
produce	a	tax	deduction	for	the	donor)	is	dependent	upon	them	continuing	to	operate	within	the	
public	interest.		The	rights	and	responsibilities	that	land	trusts	enjoy	are	a	result	of	the	trust	the	
public	has	in	such	organizations.		If	the	public	loses	trust	and	confidence	in	the	mission	of	land	
trusts	or	the	means	by	which	they	carry	out	their	mission,	land	trusts,	either	individually	or	as	a	
community,	run	the	risk	of	losing	their	right	to	preferential	tax	treatment.		
	

c. Ethics	for	Land	Trusts	
	

A	land	trust	maintains	the	public’s	trust	by	upholding	high	standards	of	ethics	in	implementing	
its	mission	and	in	its	governance	and	operations.	

	
(1) Dictionary:		“the	principles	of	conduct	governing	an	individual	or	group”	
	
(2) Community	Ethic:		all	ethics	rests	on	the	premise	that	the	individual	(or	group)	is	a	member	

of	 a	 community	 of	 interdependent	 parts,	with	obligations	 to	 the	 community	 in	which	 the	
individual	or	group	is	a	part	
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(3) Leopold’s	Land	Ethic:		broadened	the	principles	of	conduct	governing	humankind	to	include	
the	land	as	part	of	the	community	to	whom	one	has	ethical	obligations	

	
(4) Land	Trust	Standards	and	Practices:		the	“Code	of	Ethics”	for	the	conservation	community	as	

a	whole.		They	are	the	ethical	and	technical	guidelines	for	the	responsible	operation	of	land	
trust.			

	
(5) Query:	To	whom	does	a	land	trust	have	ethical	obligations?	

	
d. Community	Conservation	
	

A	land	trust’s	ethical	obligations	are	not	just	to	the	land	conservation	community.		They	extend	
to	donors	and	every	taxpayer,	to	landowners,	to	the	land,	and	to	the	community	at	large.		Land	
trusts	must	understand	the	community	in	which	they	operate	and	find	ways	to	ensure	that	their	
work	 has	 benefits	 to	 everyone	 in	 the	 community.	 	 If	 land	 trusts	 view	 their	 work	 within	 the	
context	of	the	larger	community,	they	are	more	likely	to	engender	the	“public	trust”.	
	

e. IRS	Good	Governance	Policy	and	LTA	Standard	1	
	
(1) The	 Internal	 Revenue	 Service	 (IRS)	 believes	 that	 a	well-governed	 charity	 is	more	 likely	 to	

obey	the	tax	laws,	safeguard	charitable	assets,	and	serve	charitable	interests	than	one	with	
poor	or	lax	governance.	

	
(2) Land	 trusts	 demonstrate	 their	 commitment	 to	 upholding	 high	 standards	 in	 ethics	 by	

following	 the	Land	Trust	Standards	and	Practices	 in	 their	governance	and	operations.	 	See	
LTA	Standard	1	Practices	(Attachment	2).	

	
f. Avoiding	Knowingly	Participating	in	Transactions	that	are	Potentially	Fraudulent	or	Abusive	

	
Potentially	fraudulent	or	abusive	transactions	have	the	greatest	ability	for	the	IRS	and	the	public	
at	 large	to	question	whether	a	 land	trust	 is	operating	 in	the	public	 interest.	 	Such	transactions	
are:	
• “Fraudulent	transaction”:	transaction	that	is	unauthorized	by	law	
• “Abusive	 transactions”	 (IRS	 definition):	 “include	 the	 organization	 or	 sale	 of	 any	 plan	

promoting	 false	 or	 fraudulent	 tax	 statements	 or	 gross	 valuation	misstatements,	 aiding	 or	
assisting	 in	 the	 preparation	 or	 presentation	 of	 a	 return	 or	 other	 document	 to	 obtain	 tax	
benefits	not	allowed	by	law,	and	actions	to	impede	the	proper	administration	of	the	Internal	
Revenue	Code	(IRC).		The	general	definition	includes	both	tax	shelters	as	defined	in	various	
sections	 of	 the	 IRC	 and	 other	 types	 of	 abusive	 tax	 promotions.”	 	 See	 IRS	 Notice	 2017-10	
classifying	 certain	 highly	 overvalued	 conservation	 easement	 transactions	 as	 “listed	
transactions”.		

	
Land	 trust	 tools,	 such	 the	LTA	Tax	Shelter	Advisory	Flowchart	 (Attachment	3),	are	available	 to	
help	your	land	trust	evaluate	potentially	troublesome	conservation	easement	transaction.	
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II. DEVELOPING,	 ADOPTING	 AND	 IMPLEMENTING	 A	 STATEMENT	 OF	 VALUES	 AND/OR	 CODE	 OF	
ETHICS	FOR	YOUR	LAND	TRUST	

	
a. Fostering	Good	Governance	–	A	Code	of	Ethics	for	Directors	of	Nonprofit	Organizations	
	
Land	 Trust	 Standards	 and	 Practices,	 and	 nonprofit	 advisory	 organizations	 such	 as	 Independent	
Sector	and	the	National	Council	on	Nonprofits,	recommend	adoption	of	a	set	of	principles	to	guide	a	
nonprofit	 organization’s	 decision	making	 and	 activities,	 as	 well	 as	 the	 behavior	 of	 its	 employees,	
volunteers	and	board	members	in	implementing	its	mission,	in	its	governance	and	in	its	operations.		
These	principles	are	sometimes	called	a	“statement	of	values”	or	“code	of	conduct”	or	something	
else.	
	
A	 statement	 of	 values	 is	 an	 expression	 of	 what	 your	 land	 trust	 believes	 in	 on	 a	 broad	 level	 (for	
example,	a	commitment	to	the	public	good	and	to	public	accountability).		These	values	inform	and	
guide	 the	 actions	 that	 your	 organization	 should	 take	 in	 developing	 its	 policies	 and	 practices.	 	 An	
ethics	 statement	 describes	 how	 you	 put	 these	 values	 into	 practice	 in	 the	 day-to-day	 activities	 of	
your	land	trust.		The	resulting	document	is	a	set	of	broad	principles,	not	a	detailed	set	of	operational	
practices,	which	can	be	posted	on	the	land	trust’s	website.	
	
Adopting	 a	 statement	 of	 values	 and/or	 code	 of	 ethics	 for	 your	 land	 trust	 goes	 beyond	 simply	
adopting	 Land	 Trust	 Standards	 and	Practices.	 	 It	 allows	 the	 land	 trust	 to	 define	what	 it	 considers	
“high	 ethical	 standards”	 in	 a	manner	 that	 reflects	 that	 land	 trust’s	 unique	mission,	 activities	 and	
interaction	with	landowners,	volunteers	and	the	public.	
	
The	 process	 of	 developing	 and	 implementing	 the	 statement	 of	 values	 and/or	 code	 of	 ethics	 is	 as	
important	as	their	adoption.		It	provides	an	opportunity	for	board,	staff	and	volunteer	“buy-in”	and	
“accountability”	 to	 the	 choices	 made.	 	 When	 the	 board	 of	 the	 land	 trust	 ultimately	 adopts	 the	
statement	of	 values	and/or	 code	of	 ethics,	 they	are	expressing	 the	 commitment	of	 the	 land	 trust	
board,	staff	and	volunteers	to	ethical	behavior.		Such	a	commitment	goes	a	long	way	to	earning	the	
public’s	trust.	
	
b. Building	a	Culture	of	Respect	and	Shared	Responsibility	Within	Your	Land	Trust	
	

Ø Example	from	Wisconsin	(Attachment	4)	
Ø Example	from	Vermont	(Attachment	5)	

	
c. Guiding	Your	Land	Trust’s	Community	Engagement	and	Response	to	Conservation	Opportunity	
	

Ø Example	from	Vermont	(Attachment	6)	
	
	

III.	 DEVELOPING,	ADOPTING	AND	IMPLEMENTING	A	WHISTLEBLOWER	POLICY	
	
a. Who	is	a	Whistleblower?	

	
A	whistleblower	is	a	person	who	raises	a	concern	about	wrongdoing	occurring	in	an	organization	
or	body	of	people.	 	The	revealed	misconduct	may	include:	a	violation	of	a	 law,	rule,	regulation	
and/or	a	direct	threat	to	public	interest	(such	as	fraud,	health/safety	violations,	and	corruption).		
Whistleblowers	may	make	their	allegations	internally	or	externally.	
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b. Protections	offered	to	whistleblowers	under	the	law	
	

The	 Sarbanes-Oxley	 Act	 (1)	 provides	 protections	 for	whistleblowers;	 and	 (2)	 imposes	 criminal	
penalties	 for	 actions	 taken	 in	 retaliation	 against	 those	 who	 risk	 their	 careers	 by	 reporting	
suspected	illegal	activities	in	the	organization.			
	
It	 is	 illegal	 for	 any	 entity,	 for-profit	 and	 nonprofit	 alike,	 to	 punish	 the	 whistleblower	 in	 any	
manner.	 	 This	 means	 that	 there	 is	 no	 punishment	 for	 reporting	 problems	 –	 including	 firing,	
demotion,	 suspension,	 harassment,	 failure	 to	 consider	 the	 employee	 for	 promotion,	 or	 any	
other	kind	of	discrimination.		The	law	does	not	force	the	employee	to	demonstrate	misconduct;	
a	reasonable	belief	or	suspicion	that	a	fraud	exists	is	enough	to	create	a	protected	status	for	the	
employee.	

	
c. Purpose	of,	and	Key	Concepts	in,	a	Whistleblower	Policy	
	

The	IRS	encourages,	and	Land	Trust	Standard	1	Practice	A.2	NOW	requires,	a	charity’s	board	of	
directors	 to:	 	 (1)	 Adopt	 an	 effective	 policy	 for	 handling	 employee	 complaints;	 and	 (2)	 To	
establish	procedures	for	employees	to	report	in	confidence	any	suspected	financial	impropriety	
or	misuse	of	the	charity’s	resources.	

	
A	 Whistleblower	 Policy	 demonstrates	 your	 land	 trust’s	 serious	 intent	 to	 prevent	 and	 detect	
fraud	and	to	address	complaints.		The	Whistleblower	Policy	provides	a	mechanism	for	your	land	
trust	to	address	potential	problems	in	a	timely	fashion.		And	it	could	prevent	or	minimize	fines,	
lawsuits,	 legal	 liability,	 or	 adverse	 publicity.	 	Most	 frauds	 or	 other	 illegal	 issues	 are	 known	 to	
someone	 in	the	organization	but	that	person	may	not	report	suspicions	or	knowledge	of	 illegal	
activity	if	there	is	no	process	for	receiving	and	addressing	complaints	without	fear	of	retaliation.		
	
Key	concepts	 in	the	Whistleblower	Policy	 include:	 	 (1)	Anonymity	and	confidentiality;	 (2)	Good	
faith;	 and	 (3)	 No	 retaliation.	 	 Land	 trust	 leaders	 must	 take	 any	 employee	 and	 volunteer	
complaint	seriously,	investigate	the	situation	and	fix	any	problems	or	justify	why	corrections	are	
not	necessary.	

	
d. Sample	Whistleblower	Policies	

	
(1) Long	form	(see	Attachment	7):	
	

Purpose	
• Require	reporting	
• Describe	methods	for	alerting	organization	

Article	1:		Reporting	
• What	to	report	
• How	to	report	
• Handling	of	reports	

Article	2:		NO	Retaliation	
Article	3:		Applicability	to	Volunteers	(optional)	

	
(2) Short	form	(see	Attachment	8):	

	 	
• Requires	reporting	
• But	prohibits	retaliation	
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(3) Sample	resolution:		
	

WHEREAS:	the	Directors	of	the	Corporation	have	determined	it	 is	necessary	and	desirable,	
and	in	the	best	interests	of	the	Corporation	to	promote	lawful	and	ethical	behavior	in	all	the	
Corporation’s	activities,	it	is	now,	therefore,	hereby:	
	
RESOLVED:		that	the	Whistleblower	Policy,	attached	hereto	as	Exhibit	A	and	incorporated	by	
this	reference,	is	hereby	approved	and	adopted	by	the	Corporation.		

	
IV.	 CONCLUDING	DISCUSSION	AND	THOUGHTS	
	
	
RESOURCES	
	

• Inevitable	Intersection	on	the	Road	of	Life	(Attachment	1)	
• LTA	Standards	and	Practices	Standard	1	Practices	(Attachment	2)	
• LTA	Tax	Shelter	Advisory	Flow	Chart	(Attachment	3)	
• Wisconsin	Land	Trust	Statement	of	Principles	(Attachment	4)	
• Vermont	Land	Trust	Ends	Policy	and	Core	Values	and	Behaviors	(Attachment	5)	
• Vermont	Land	Trust	Community	Engagement	Principles	(Attachment	6)	
• Model	Whistleblower	Policy	–	Long	Form	(Attachment	7)	
• Model	Whistleblower	Policy	–	Short	Form	(Attachment	8)	
• Konrad	Liegel,	Esq.,	(S.	Bates	ed.),	2006.	Standards	and	Practices	Curriculum	course,	“Avoiding	Conflicts	of	

Interest	and	Running	an	Ethical	Land	Trust”	(chapter	1)	–	available	through	the	Land	Trust	Alliance	
Learning	Center:	https://learningcenter.lta.org/library/documents/1783 	

• Land	Trust	Accreditation	Commission:	Accreditation	Requirements	Manual	(Practice	1D)	–	available	at	
http://www.landtrustaccreditation.org/help-and-resources/requirements-manual		

• Internal	Revenue	Service,	Governance	and	Related	Topics	–	501(c)(3)	Organizations	–	available	at	
https://www.irs.gov/pub/irs-tege/governance_practices.pdf		

• Other	nonprofit	resources	–	National	Council	of	Nonprofits	(https://www.councilofnonrofits.org/tools-
resources/code-f-=ethics-nonprofits);	Independent	Sector	(http://independentsector.org);	The	Ethics	
Resource	Center	(http://www.ethics.org),	and	The	BBB	Wise	Giving	Alliance	(http://www.give.org).		See,	
specifically,	Statement	of	Values	and	Code	of	Ethics	for	Nonprofit	and	Philanthropic	Organizations,	
Independent	Sector,	2004	
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Attachment	1 
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Attachment	2	

	
Standard	1	Practices	

	
A.		 Ethics	
	

1.		 Adopt	a	written	code	of	ethics	and/or	values	 statement	and	adhere	 to	 it	 in	 implementing	 the	
land	trust’s	mission,	in	its	governance	and	in	its	operations	

2.		 Adopt	 a	 written	 whistleblower	 policy	 that	 protects	 individuals	 who	 come	 forward	 with	
information	on	illegal	practices	or	unethical	behavior	

*3.		 Do	not	knowingly	participate	in	transactions	that	are	potentially	fraudulent	or	abusive	
	

B.		 Mission,	Planning	and	Evaluation	
	

1.	 Adopt	a	mission	that	advances	conservation	and	serves	the	public	interest	
*2.		 Establish	 strategic	 goals	 for	 implementing	 the	mission,	 and	 then	 review	 and	 update	 them,	 as	

needed,	at	least	once	every	five	years	
a.	Revisit	the	mission	during	the	strategic	review	to	confirm	it	is	relevant	

3.		 Review	programs	and	activities	at	least	annually	to	ensure	they	are	advancing	the	strategic	goals	
and	make	adjustments,	as	appropriate	

	
C.		 Community	Engagement	
	

1.		 Develop	an	inclusive,	welcoming	organizational	culture	that	respects	diversity	
2.	 Seek	to	engage	people	who	are	broadly	representative	of	the	community	in	which	the	land	trust	

works	and	foster	opportunities	to	connect	them	with	the	land	
3.		 Develop	 an	 understanding	 of	 the	 land	 trust’s	 community,	 and	 communicate	 the	 land	 trust’s	

work,	services	and	impact	in	a	manner	that	resonates	with	and	engages	that	community	
4.		 Build	 relationships	 with	 community	 leaders	 and	 other	 stakeholders	 in	 the	 land	 trust’s	

community	
	
	

*Land	Trust	Accreditation	indicator	element	
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Attachment	3 
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Attachment 4 

	
	 	

 
Wisconsin Land Trust Statement of Principles Resolution: 

We, as members of Wisconsin’s land trust community, dedicate ourselves to the protection of local, 

regional and statewide natural resources which contribute to the ecological, social and economic well being 

of our communities.  Our goals are established and our actions are taken with a long term vision for resource 

conservation.  As private, non-profit organizations, we have an obligation to provide a public benefit and 

therefore strive to avoid any conflict of interest or provide any private benefit to any of our Board members, 

members, or other individuals. 

 

 We pledge to conduct our land protection and organizational activities under the highest professional 

standards and in accordance with the Land Trust Alliance’s Standards and Practices. We acknowledge the 

trust placed upon us by our donors, landowner partners and the public by being fiscally responsible, by 

always considering our long term responsibility to the lands we protect and by building sustainable, capable 

land trust organizations.  In addition, we pledge to foster open and productive relationships with 

landowners, our fellow land trusts and the general public.   

 

 We strive to undertake only those actions which enhance the reputation and credibility of the land 

trust community.  When appropriate, we work cooperatively with other land trusts, government agencies, 

private individuals and conservation organizations to accomplish high quality, lasting conservation of 

important natural resources.  

 

 In recognition of these ideas, our organization resolves to adopt this Statement of Principles as a 

guide to our continuing conservation work. 

 

________________________________________________ 

Organization Name 

 

________________________________________________ 

Authorized Representative 

________________________________      

Date Adopted          
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Attachment	5	

	
Vermont Land Trust 
Ends Policy 
Approved December 12, 2014 
 
 
Vermont Land Trust exists so that current and future generations are deeply connected to the land and benefit from 
its deliberate protection and responsible stewardship.  Specifically,  
 

1. Working farms, forests, community lands, and associated natural systems are conserved, and contribute to 
the cultural, economic, and ecological vitality of local communities.  

 
2. Land is accessible to the public, and working landscapes are affordable and available. 

 
3. Land conservation and stewardship manifest an understanding of the changing nature of environmental, 

economic, and societal conditions.   
 

4. Land stewardship reflects responsible and balanced care for the ecological integrity, cultural heritage, and 
economic productivity of conserved properties.  
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Our Core Values and Behaviors 
Service 
We value service through high-quality work and bring integrity to all that we do, inspired by our Ends. 

1. We serve the broader community in our decisions, actions, and work.  
2. We develop, use and improve effective systems relying upon data to inform our decisions.  
3. When problems arise, we look first to the system to improve results and remove blame.  
4. Within our ability we are helpful to staff, partners and landowners.  
5. We each share responsibility for, and work to support, the health of the organization as a whole.  

Trust 
We value building and maintaining the trust of the communities and people with whom we work. 

1. We deliver on our representations and follow through on our commitments. 
2. We believe our colleagues are committed to doing their best, and are acting with good intentions and in 

VLT’s best interest.  
3. We are empowered, have ownership, and have flexibility and autonomy to do our work. 
4. Decisions are made close to the work.  
5. We take time to build relationships.  

Communication 
We value transparency, listening, curiosity, candor, clarity and patience. 

1. We make time to be accessible, slow down, understand, and be responsive to others. 
2. We inquire to clarify information and to ensure shared understanding.  
3. We are open to alternative views and we disagree respectfully.  
4. We share our thinking, while limiting advocacy 
5. We communicate our expectations clearly and directly.  
6. We view feedback as a necessity and we practice skillfulness in giving and receiving it.  

Fairness 
We value the equal application of internal practices and policies, and we serve people regardless of their status.  

1. We support a healthy work/life balance.  
2. We openly discuss questions regarding equity and fairness. 
3. We are transparent in decision-making and resource allocation. 
4. We strive for fairness in recognition, pay, workload, and work schedules, knowing that roles differ across 

the organization.  
5. We plan with capacity in mind and develop clear and obtainable goals.  

 
Community 
We value a supportive and collegial environment based on teamwork and mutual respect. 

1. We recognize that all colleagues play a role in VLT’s success and we celebrate our accomplishments.  
2. We recognize interdependence, make reasonable requests and respond in a timely way.  
3. We value good spirit, humor, and have fun.  
4. We offer each other cooperation, flexibility, caring, and support.  
5. We respect and learn from differences in experience, ideas, styles and approaches. 

Learning & Growth 
We value growth and improvement that challenges us and fosters learning, creativity, and flexibility. 

1. We take thoughtful risks and adapt to change.  
2. We seek diverse perspectives and value collaborative approaches to problem-solving.  
3. We take the time to debrief, reflect, and enhance systems and processes.   
4. We are curious and open to learning, internal and external, formal and informal, and we share what we 

learn.  
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Attachment	6	

	
VLT Community Engagement Ethic 

 
VLT’s new Ends Policies compel an ethic of community engagement.  We have in mind being in authentic 
relationships with communities as we do our work: 
 

A philosophy, a broad lens through which to view all of VLT’s work – conservation, stewardship, policy 
and communication.  It is not a “program,” a fixed set of practices, or a topic identified with only one team 
at VLT. 
 
Community engagement asks us to be authentically curious about each place we work:  the history, the 
prevailing socio-economic picture, the unique land resources and people’s connections to the land. This 
curiosity is founded on active listening to community members about local needs and perspectives.  
 
Our stance is one of service to communities and their citizens.  While we are clear that VLT’s Ends policies 
express goals for our community-based work, we search for outcomes that achieve both community 
aspirations and VLT Ends.  
 
We work to understand the power dynamics that can impact the community partnerships we aspire to create 
– around such things as our access to conservation capital, to expertise, to opinion leaders and to 
philanthropy.  Authentic community engagement requires us to respect local leadership and local 
knowledge, and to yield decision-making as much as we are able.  
 
Community engagement is not time-constrained or simply transactional.  We are mindful of building long-
term relationships with local partners. 

 
Absent such an ethic, how can we deeply connect people to the land, contribute to the cultural heritage and vitality 
of local communities, make land accessible to the public, or have our work manifest an understanding of changing 
societal conditions?   
 
This community engagement ethic is aspirational.  Throughout VLT’s history and broadly in our current work, we 
engage with communities.  But we now express this ethic as more than an array of tools we use to do our work. 
Going forward, community engagement is an outcome of our work, and one primary organizing principle that will 
guide our learning, our relationship-building, our planning, and our programs. 
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Attachment	7	
	
 

 
 
 

[NAME OF ORGANIZATION] WHISTLEBLOWER PROTECTION POLICY 
Adopted on this ______ day of _______________ 200_. 

 
Purpose 
 
 [Name of Organization] (“Organization”) is committed to lawful and ethical behavior in all of its 
activities.  As such, the Organization requires its employees to observe high standards of business and personal 
ethics and act with honesty and integrity when conducting their duties and responsibilities on behalf of the 
Organization.  The purpose of this Policy is to require disclosure of all illegal or unethical conduct in connection 
with the Organization’s finances or other aspects of its operations, and to describe the methods for employees to 
promptly alert the Organization regarding these matters.    
 
I. Reporting Required 
 
 A. What to Report 
 
 All employees of the Organization must promptly report in compliance with this Policy any of the 
following situations of which the employee becomes aware or has reason to believe may exist: 
 

1.  violations of any applicable federal, state or local law or regulation; 
 
2.  violations of any material policy of the Organization, for example [insert    
     names of specific policies];  
 
3.  any questionable or improper matters regarding bookkeeping, accounting,       
     internal accounting controls, or auditing matters; or 
 
4.  inappropriate handling or resolution of any complaint or matter previously  
     reported under this Policy. 
 

An activity is subject to reporting under this Policy regardless of whether or not such activity is within the scope of 
the employee’s official duties on behalf of the Organization.   
 

B. How to Report 
 
 Reports under this Policy must be made to either ____________ or ___________.  Additionally, at the 
employee’s discretion and if the circumstances warrant, reports may be made directly to any of the Organization’s 
officers or directors.  Reports may be made in a way that identifies the reporter or anonymously, at the discretion of 
the reporting employee.  [Optional Additional Language: The Organization provides the following means for 

This example can be used as a starting point to create a policy or other document for 
your own land trust, but should be altered as necessary to reflect your organization’s 
unique circumstances using guidance found in the Land Trust Standards and 
Practices Guidebook text and corresponding Standards and Practices Curriculum.  
 
Please note: If you are using this material for accreditation purposes, the Land Trust 
Accreditation Commission’s Requirements Manual provides guidance on how the 
Commission evaluates compliance with indicator practice 2A Compliance with Laws.  
The Requirements Manual is available at  
http://www.landtrustaccreditation.org/tips-and-tools/requirements-manual 
 
To search for policies from accredited land trusts on the Learning Center 
(http://learningcenter.lta.org), include the word “accredited” along with your search 
terms (e.g., conflict interest policy accredited). 
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anonymous reporting: [an employee complaint box located __________] [an employee hotline at (___) ____-
______] [other].]   
 
 [Optional Additional Language:  The Organization’s [reference titles of Equal Opportunity and 
Harassment Policies here] require employees to report violations of those policies of which they are aware.  Such 
reports may be made using the procedures set forth in those policies.] 
 
 [Optional Additional Language if Organization has informal complaint procedure: The Organization 
has an [name policy, e.g., Open Door Policy] that encourages employees to discuss work-related matters with their 
supervisors or other managers.  Employees are encouraged to utilize the procedures set forth in that policy for many 
types of workplace issues.  Nonetheless, any matters of the type described in section I.A of this Policy must be 
reported in compliance with this Policy, and to the extent that this Policy conflicts with the [name policy, e.g. Open 
Door Policy] this Policy takes precedence.] 
 

C. Handling of Reports 
 

Reports under this Policy will be taken seriously and investigated promptly.  The Organization will 
maintain the confidentiality of reports to the extent feasible in light of its need to investigate and take applicable 
corrective action.  Appropriate corrective action, up to and including termination of employment, will be taken if 
warranted by the investigation into the reported conduct or for violations of this Policy.         
 
II. Retaliation Prohibited 
 
 No employee may take any action that is harmful to an employee, discharge, demote, suspend, threaten, 
harass or in any manner discriminate against an employee in the terms and conditions of employment because of any 
lawful act done by the employee: 
 

1. to report any matter that the employee reasonably believes must be reported under this Policy;  
 

2. to participate in an investigation by a regulatory authority, law enforcement agency, member or committee 
of Congress, or any person with supervisory authority over the employee or who has the authority to 
investigate reports under this Policy;  
 

3. to report truthful information relating to any state or federal offense to a law enforcement officer;  
 

4. to provide information, cause information to be provided, or otherwise assist in an investigation regarding 
any conduct which the employee reasonably believes constitutes a violation of applicable law or fraud, 
when the investigation is brought by a governmental, regulatory, or law enforcement agency, a member or 
committee of Congress, a person with supervisory authority over the employee, or such other person 
working for the Organization who has the authority to investigate, discover, or terminate improper conduct.   

 
Any employee who has reason to believe that he or she has been subject to retaliation for making a report 

or participating in an investigation under this Policy must immediately report such alleged retaliation in accordance 
with section I.A. and I.B. of this Policy.  Any employee who retaliates against another employee for making a report 
or participating in an investigation under this Policy will be subject to disciplinary action, up to and including 
termination of employment.   
  
[III. Applicability to Volunteers [Grantees and Contractors]] 
 
 [Although not employees of the Organization, the Organization expects its volunteers, [grantees and 
contractors] to observe high standards of business and personal ethics, especially in connection with their 
relationship to the Organization.  As such, the Organization expects and encourages its volunteers [grantees and 
contractors] to report misconduct in compliance with this Policy using the procedures identified above.] 
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Attachment	8	
	

 
 
 

 [NAME OF ORGANIZATION] WHISTLEBLOWER PROTECTION POLICY 
Adopted on this ______ day of _______________ 200_. 

 
Reporting Required  
  

[Name of Organization] (“Organization”) requires its employees to observe high standards of business 
and personal ethics and act with honesty and integrity when conducting their duties and responsibilities on behalf of 
the Organization.  As such, employees are required to disclose all illegal or unethical conduct that occurs in 
connection with the Organization’s finances or other aspects of its operations. 
 
 All employees of the Organization must promptly report to either ______________ or 
_______________any of the following situations of which the employee becomes aware or has reason to believe 
may exist: (1) violations of any applicable federal, state or local law or regulation; (2) violations of any material 
policy of the Organization, for example [insert names of specific policies]; (3) any questionable or improper 
matters regarding bookkeeping, accounting, internal accounting controls, or auditing matters; or (4) inappropriate 
handling or resolution of any complaint or matter previously reported under this Policy. At the employee’s 
discretion and if the circumstances warrant, reports regarding the aforementioned conduct may be made directly to 
any of the Organization’s officers or directors.  Reports under this Policy will be taken seriously and investigated 
promptly.  Appropriate corrective action, up to and including termination of employment, will be taken if warranted 
by the investigation into the reported conduct or for violations of this Policy.         
 
Retaliation Prohibited  
 

No employee may take any action that is harmful to an employee, discharge, demote, suspend, threaten, 
harass or in any manner discriminate against an employee in the terms and conditions of employment because of any 
lawful act done by the employee: (1) to report any matter that the employee reasonably believes must be reported 
under this Policy; (2) to participate in an investigation by a regulatory authority, law enforcement agency, member 
or committee of Congress, or any person with supervisory authority over the employee or who has the authority to 
investigate reports under this Policy; (3) to report truthful information relating to any state or federal offense to a law 
enforcement officer; or (4) to provide information, cause information to be provided, or otherwise assist in an 
investigation regarding any conduct that the employee reasonably believes constitutes a violation of applicable law 
or fraud, when the investigation is brought by a governmental, regulatory, or law enforcement agency, a member or 
committee of Congress, a person with supervisory authority over the employee, or such other person working for the 
Organization who has the authority to investigate, discover, or terminate improper conduct.   
 

Any employee who has reason to believe that he or she has been subject to retaliation for making a report 
or participating in an investigation under this Policy must immediately report such alleged retaliation in accordance 
with this Policy.  Any employee who retaliates against another employee for making a report or participating in an 
investigation under this Policy will be subject to disciplinary action, up to and including termination of employment.   
	

This example can be used as a starting point to create a policy or other document for 
your own land trust, but should be altered as necessary to reflect your organization’s 
unique circumstances using guidance found in the Land Trust Standards and 
Practices Guidebook text and corresponding Standards and Practices Curriculum.  
 
Please note: If you are using this material for accreditation purposes, the Land Trust 
Accreditation Commission’s Requirements Manual provides guidance on how the 
Commission evaluates compliance with indicator practice 2A Compliance with Laws.  
The Requirements Manual is available at  
http://www.landtrustaccreditation.org/tips-and-tools/requirements-manual 
 
To search for policies from accredited land trusts on the Learning Center 
(http://learningcenter.lta.org), include the word “accredited” along with your search 
terms (e.g., conflict interest policy accredited). 
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