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As the Acres Are Saved, Now What? 
Ann Taylor Schwing 

 
Land trusts often measure success by acres saved, a disappearing measure.  Every 
land trust will reach a time when most acres that can be saved have been saved.  
How can we sustain donations, members and volunteers, ensuring perpetual 
funding and support to fulfill obligations to donors, grantors, funders, taxpayers, 
and others.  These perpetual obligations go on after all acres are protected.   
 
Land trusts must reframe their roles, building on their unique and collective 
strengths.  Public perception needs to shift to “vital and essential community 
member.”  Open natural land, wildlife corridors, family farms, and pristine 
wilderness will be increasingly valued as land is more densely populated.   
 
Shifts in focus and funding sources will occur over time, as fewer acres are saved, 
but ground work should start now with advance planning using and expanding 
unique land trust strengths and organizational networks.  
 
 

What Characteristics Identify Suitable Activities? 
 

• Consistency with land trust mission, with the community, and with land 
restrictions 

 
• Lack of conflict with existing activities or another nonprofit’s activities  
 
• No need for major expenditures or lots of volunteers 

 
• No offense to any group (e.g., if food, have vegan options; avoid religious 

holidays; don’t offend neighbors) 
 
 
 
 
 
 
 
 
  



Brainstorming Land Trust Activities 
White space is for notes. 

 
Education 

Tots  to Teens   College  Adults 
[divide Adults into Boomers, Gen X, Millennials?] 

 
Pre-school or summer school; camp 
 
After-school programs 
 
Land Trust co-teach arrangements with school district or private school 

Semester co-teach (e.g., one day a week) or teach in specific classes or 
similar rotation, with or without visits to preserves 

 
Owner education re special property issues (erosion, water bars, invasive plants, 

best management, composting, hedgerows, etc.) 
 
Volunteer activities that satisfy high school community service requirements 
 
4-H Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Activities on Preserved Land 
Tots  to Teens   College  Adults 

 
Teen cleanup/community service days  
Scouts, Rotary, and community service groups 
 
Research locations for BA, MA, PhD scientists-to-be.  Get a copy of thesis 
 Maybe locate rooming options for students 
 
Invasive plant classes (info on various methods to eradicate, hands on experience) 
 
Photography classes 
 
A day on the preserve (lunch or bring your own, maybe transport, teachers/experts) 
 Hiking, swimming, snow-shoeing, photography, teaching opportunities …. 
 
First Saturdays at a Preserve (a series at different preserves, with lunch, experts, 

activities) 
 
Camping at a preserve, fishing, family hikes, etc.  Fishing lessons 
 
Weddings, birthday parties, and similar events (large deposit needed, parking, 

bathrooms, consider land impacts, angry neighbors, other issues) 
 
Green burials and spreading of ashes, placement of memorial plaques, benches 
 Burials, spreading ashes may not be legal, may offend neighbors 

Written agreement re maintenance, repair of plaques/benches 
 
 
 
 
 
 
 
 
 
 
 
 
  



Purely Fundraising Activities 
 
High Donor Circle (group donating $5000 to $20,000; add younger members, 
provide benefits) 
 
Legacy funds, endowments 
 
Talks before estate planning attorneys, CPAs; info in quarterly newsletters 
 
Crowdfunding, other Internet fundraising 
 
Raffle (each board member gives three bottles of wine or a dinner for eight guests; 

perhaps right to camp once at designated preserve) 
 
Development staff provide wedding/event services; stewardship staff provide 
landscaping/ related services 
 
Silent/Live auctions, art auction/show; online auction 
 
Chili/Guacamole/Brownie/Cake, etc. cook-off (vote with $$ in the jar) 
 
Historical trips (ghost wineries, speakeasies,  
underground railroad sites)    ) all good and fun, but require 
Trips to working farms/dairies   ) many volunteers, planning,  
Trips to museums, locks, etc.   ) maybe transport, lunch 
 
Monthly Magical Mystery Tour (a real activity, not just a Beatles fantasy; single 

charge for multiple events) 
Can be done as a drive yourself event; IDs, maps only for those who pay 

 
Lunch/Dinner at a special location; hayride 
 
Golf/other tournament ($1000, $5000 or more to enter) 
 
Welcome baskets for new residents in town  
 
Articles in local papers every two to four weeks 
 
Community cookbook; Coffee table book of preserved lands 
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