
 
Breakout Session Questions and Background Resources 

Collaborating and Conserving at the Landscape Scale ~ RALLY 2017 
 
I. Break Out Exercise Overview 
Developing, implementing, and sustaining a collaborative conservation network at the landscape scale 
involves approaches, skillsets, and steps to success that can diff from traditional conservation. Following is a 
description of each of the three stages of growth: launching/building/implementing – or alternatively 
emerging/maturing/conserving. Please review the description of the stage you have chosen and then 
discuss the questions set out on the bottom of the page 
 
As additional background, page 2 has a summery of more detailed steps set out in the Regional 
Conservation Partnership Handbook. Page 3 has a summary of best practices for landscape conservation 
collaboration, from Enhancing the Partnership: Chesapeake Large Landscape Conservation Partnership 
Report. Page 4 provides a selected reading list. 
 
II.  The Three Stages of Landscape Conservation 
LAUNCH:  Enthusiastic people get together to see if it is possible to work toward and achieve a common 
vis ion  and goals across the broader landscape. Foundational documents and procedures are developed 
and agreed upon including mission and goals, objectives, and basic governance. Stakeholders build vital 
trust as they work together to lay this preliminary groundwork. 
 
BUILD:  Core programmatic and structural pieces are put into place that will be important to achieve 
the stated goals, often including a strategic conservat ion action plan, maturing governance and 
processes, and growing capacity, including staffing and fundraising. Additional stakeholder outreach 
occurs. 
 
IMPLEMENT / SUSTAIN: The initiative moves forward with the action plan and achieves other stated 
objectives. This stage may be lengthy, and should include ongoing and final evaluation of process and 
outcomes.  Increasingly, collaboratives embrace the need to operate in a very long timeframe to achieve 
shared conservation goals and they build the organizational maturity to do so. Groups may need to 
reinvent themselves in some ways as they grow over time.  
 
III. Questions for the Three Breakouts (Launching, Building, Implementing) 
  

1. In groups of ~ 4: Identify 1-2 key steps to advancing the stage of growth, and 
discuss the challenges involved and strategies to overcome those challenges. 
(15 minutes) 
 

2. In full break-out: share thoughts on what steps each subgroup chose to 
discuss, and pick 2 points to discuss further as a group and to report out in the 
final plenary. (15 minutes)  
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IV.  Identified Steps to Collaborative Landscape Conservation Success 
(From the Regional Conservation Partnership (RCP) Handbook, William Labich, Highstead Foundation 2015) 
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V.  Identified Best Practices for Landscape Conservation  
(Summarized from findings in Enhancing the Partnership: Chesapeake Large Landscape Conservation 
Partnership Report, NPS Chesapeake Office 2013) 
 
 
 
INSTITUTIONAL FRAMEWORK 
1. Allow time for right approach and tone to evolve 
2. Be clear and consistent on what Partnership does and 

does not do  
3. Meet deliberately 
4. Be strategic about leadership structure 
5. Staff dedicated to facilitation and partner 

management instead of decision-making  
 

PARTNERSHIP BUILDING 
1. Collaboratively define mission, vision and goals that 

clearly define landscape needs – and are value added 
to Partners’ own work 

2. Accommodate range of partners and levels of 
engagement 

3. Develop and implement effective communications that support and advance partners and partnership  
4. Be inclusive of all interested stakeholder groups 
5. Keep partnership flexible and responsive to partners’ strengths and capacities 

 
IMPLEMENTATION OF SHARED ACTIVITIES 
1. Convene regularly 
2. Collectively identify early implementation priorities 
3. Engage increasing number of stakeholders in the discussion 
4. Find opportunities to utilize and publicize scientific research and policy developments 

 
COMMUNICATIONS 
1. Communication strategies start with listening 
2. Brand the message consistently to reach a range of audiences 
3. Broadly message now. Target later. Large vision is compelling  
4. Encourage inspiration and story telling from partners 
5. Internal communications key to foster transparency and information exchange, advance goals, and 

celebrate individual and collective successes. 
 
FINANCIAL MANAGEMENT 
1. Funding strategy should extend from the vision and strategic conservation plan 
2. Determine best funding for the situation: cooperative fundraising, collaborative fundraising, or subsets 

of partners pursue funding opportunities for specific projects. 
3. Partners contribute in-kind resources to advance this important vision and initiative 

From Enhancing the Partnership Report 
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VI. Reading List 

 
Successfully Navigating the Stages of Collaborative Landscape Conservation: 
 
Enhancing the Partnership: Chesapeake Large Landscape Conservation Partnership Report, 
November 2013. Prepared by National Park Service Business Plan Initiative Consultants 
Catherine Herbert & Phillip Olaleye and the NPS Chesapeake Bay 
Office. https://www.nps.gov/chba/learn/management/upload/LLC-Partnership-
Analysis_11012013-1.pdf 

Network Models and Lessons from Across the U.S., October 2017. Texas Hill Country 
Conservation Network. http://www.hillcountryalliance.org/wp-
content/uploads/2017/10/Network-ModelsLessons_101117.pdf 

Regional Conservation Partnership Handbook, 2015. Highstead Foundation, Redding CT; William 
Labich. http://rcpnetwork.org/sharing/download-the-rcp-handbook 
 
Sustaining the useful life of network governance: life cycles and developmental challenges, April 
2016. Frontiers in Ecology and the Environment, Volume 14, Issue 3; Mark T. Imperial, Erik 
Johnston, Melinda Pruett-Jones, Kirsten Leong, Jennifer Thomsen. 
http://onlinelibrary.wiley.com/doi/10.1002/fee.1249/full 
 
 
See Also: 

Connecting people and places: the emerging role of network governance in large landscape 
conservation, Frontiers in Ecology and the Environment. 2016,14(3); Lynn Scarlett (The Nature 
Conservancy) and Matthew McKinney (University of Montana).      
http://onlinelibrary.wiley.com/doi/10.1002/fee.1247/full  
 
Expanding Horizons, Highlights from the 2104 National Workshop on Large Landscape 
Conservation:  www.largelandscapenetwork.org/2014-national-workshop/  

Large Landscape Conservation: A Strategic Framework for Policy and Action. May 2010. Lincoln 
Institute for Land Policy. Matthew McKinney, Lynn Scarlett, and Daniel Kemmis.  
http://www.lincolninst.edu/publications/policy-focus-reports/large-landscape-conservation  

 
For Additional Information:   
 

Emily M. Bateson, Coordinator 
Network for Landscape Conservation 
Emily@largelandscapes.org 
www.largelandscapenetwork.org 
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