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A Recipe for Successful Strategic 
Planning 

“The question is often harder than the answer” 
“Good leadership has always been the exception, not the norm” 

 
 



Background 

You have a multi-million dollar gift, an ambitious new 
program, new secondary office, and no staff…  

GO! 
 



Getting to Your Why 

Source: Simon Sinek Ted Talk: How Great Leaders Inspire Action 



Palmer Land Trust’s Why 

 
 

 
 

 
 

Why:  We believe in a strong, vibrant, and united community 
 
How:  By being a champion of our region and exhibiting leadership  
 
What:  We (just happen to) conserve and steward land 



The Problem 

• An outdated and unadaptable 
strategic plan 
 

• New external challenges 
 

• New staff and board 
 

• No vision or core values 
 

 
 

 
 
 



The Solution 

• An in-house process 
 
• Stakeholder listening sessions 

 
• Expertise to help us reach our 

why 
 

 
 

 
 
 



The Process 



The Result 
 

• Staff and Board excitement 
and buy in 

 
• An ever-living, adaptable plan 

 
• A why 
 
• Community program 
 
 

 



Your Turn 
 

Getting to your why… 
 
If your land trust was a well-known brand, which 
brand would you be and why? 
 
Example: REI 
• Member-driven 
• Cutting edge practices (e.g. closed on Black Friday) 

  

Example: Starbucks 
• Personalized attention 
• Foster a sense of community 

 

 
 





Lessons Learned 
• Importance of why 
• Strategic use of experts 
• Create shared ownership 

with board and staff 
• Timeframe of goals 
• Keep it alive 
 
 

 



Q & A 
Lively Discussion 

Protecting Southern Colorado’s lands for present and future 
generations 

palmerlandtrust.org 

And thank you to Michael Menefee for the use of his amazing photos! 
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